
 

 

City of 
Euless 

Crime Control & Prevention District 
Budget Fiscal Year 2026-2027 

201 N. Ector Drive, Euless, Tx 76039 
www.eulesstx.gov 

www.eulesstx.gov


Table of Contents Page # 

Budget 

Transmittal Letter 1-2 

Proposed Budget 3 

Personnel Counts 4 

Supplemental Information 

Financial Report for the Period 

Ending April 30, 2026 
6 

Capital Requests 7-10 

 

 

 

  

  

 

 
 

 



 
 

 
 

 

 
 

 

 

 

 

 

 

THE CITY OF 

EULffiS 
June 11, 2026 

To Members of the Euless Crime Control & Prevention District Board: 

Citizen Member Ron Shields, President 
Citizen Member Rusty Brown, Vice President 
Citizen Member Mike Pruitt 
Council Member Eddie Price 
Mayor Pro Tem Perry Bynum 
Council Member Jeremy Tompkins 
Council Member Annabel Eads 
Director of Finance Janina Jewell, Treasurer 
City Secretary Kim Sutter, Secretary 

Attached is the Euless Crime Control and Prevention District (CCPD) Fiscal Year 2026-2027 
Proposed Budget. This budget supplements funding provided in the City’s public safety budget 
to enhance the level of resources available for police services provided to the citizens of Euless.   

The CCPD budget is funded by a quarter cent (1/4¢) sales tax as permitted by Local Government 
Code 363 and approved by citizens on April 1, 1996 and continued by voters most recently on 
November 3, 2020 for another twenty years.   

Sales tax collections continue to serve as the District's primary revenue source, representing 
nearly 100% of total revenues. Collections for Fiscal Year 2025–2026 are projected to exceed 
original estimates, however, Fiscal Year 2026–2027 collections are expected to decline slightly 
compared to current-year expectations. Total revenues for FY2026–2027 are projected at 
$4,173,048, which includes sales tax receipts, contractual revenues, and interest earnings. 

Operating expenses for FY2026–2027 are projected at $4,137,310, representing a 9% increase 
over the FY2025–2026 budget. This increase reflects salary and benefit adjustments, the transfer 
of a position from the City’s General Fund, increases in radio expenses, and a modest increase in 
funding for crime prevention supplies. The proposed CCPD budget will fund a total of 21 
officers. 

New Capital/One-Time requests totaling $888,981 are included to fund $71,360 for officer hiring 
costs; $50,000 for exterior storage for trailer parking: $60,000 for a vehicle lift for the evidence 
garage; $107,621 for employee merit recognition; and $600,000 for a one-time contingency 
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allocation. New supplemental expenses of $35,400 are also included for real time translation 
services on body worn cameras.   

The projected ending fund balance for Fiscal Year 2026-2027 of $693,473 exceeds the required 
reserve of $685,925 which represents 60 days of operations per the City’s Fiscal Policies.   

We respectfully submit the Fiscal Year 2026-2027 budget for your consideration. 

Please feel free to call if you have any questions or concerns. 

Sincerely, 

Chris Barker 
City Manager 

2



 

 

 

EULESS CRIME CONTROL AND PREVENTION DISTRICT 
PROPOSED BUDGET 

FISCAL YEAR 2026-2027 

FY 2025-26 FY 2026-27 
FY 2025-26 Budget 

to    FY 2026-27  
FY 2024-25 

Actual 
Original 
Budget 

FY 2025-26 
Adjusted 

Proposed 
Budget 

Proposed 
$ Diff % Diff 

Beginning Fund Balance $1,419,910 $1,996,086 $1,996,086 $2,029,104 

Revenues 
Sales Tax 
Interest Income/Miscellaneous 
Total Revenue 

$3,990,233 
$65,691 

$4,055,924 

$3,777,201 
$42,355 

$3,819,556 

$4,170,805 
$63,812 

$4,234,617 

$4,113,513 
$59,535 

$4,173,048 

$336,312 
$17,180 

$353,492 

9% 
41% 

9% 

Operating Expenditures 
Salary
Certification Pay 
Clothing Allowance 
Benefits  (Insurance, TMRS, & Medicare) 

Sub-Total - Personnel 
Special Services 
Training 
Narcotics Task Force 
Other Supplies 
Wearing Apparel 
Subscriptions 
Crime Prevention 
Equipment 
Equipment Replacement Transfer 
Sub-Total - Operations 
Radios 
Sub-Total Capital 
Total Operating Expenditures 

$2,044,218 
$30,109 
$11,657 

$801,210 
$2,887,194 

$46,472 
$19,000 

$5,000 
$6,081 

$181 
$35,317.23 

$23,417 
$23,575 
$94,567 

$253,611 
$148,812 
$148,812 

$3,289,617 

$2,271,282 
$34,060 
$13,470 

$922,780 
$3,241,592 

$82,609 
$37,450 

$5,000 
$6,756 
$7,000 

$100,000 
$22,500 
$45,900 
$97,467 

$404,682 
$150,045 
$150,045 

$3,796,319 

$2,271,282 
$34,060 
$13,470 

$922,780 
$3,241,592 

$82,609 
$37,450 

$5,000 
$6,756 
$7,000 

$100,000 
$22,500 
$45,900 
$97,467 

$404,682 
$150,045 
$150,045 

$3,796,319 

$2,444,650 
$44,560 
$14,568 

$1,047,095 
$3,550,873 

$82,609 
$37,450 

$5,000 
$6,756 
$7,000 

$100,000 
$25,000 
$45,900 
$97,467 

$407,182 
$179,255 
$179,255 

$4,137,310 

$173,368 
$10,500 

$1,098 
$124,315 
$309,281 

$0 
$0 
$0 
$0 
$0 
$0 

$2,500 
$0 
$0 

$2,500 
$29,210 
$29,210 

$340,991 

8% 
31% 

8% 
13% 
10% 
0% 
0% 
0% 
0% 
0% 
0% 

11% 
0% 
0% 
1% 

19% 
19% 

9.0% 

Excess Revenues Over Expenditures $766,307 $23,237 $438,298 $35,738 

Capital Expenditures 
Cybersecurity Data Protection Program 
Radio System Site Controller Upgrades 
AT&T Circuits 
Ticket Writer Replacement 
Data Circuit 
Laptops for Technical Staff 
Officer Hiring Costs 
Police Servers 
Cellbrite Laptop 
One-Time Contingency 
Use of Prior Year Reserves for Capital 

$39,167 
$137,364 

$13,600 

$190,131 

$39,167 
$0 
$0 

$100,981 
$13,600 
$11,000 
$67,520 
$16,000 

$4,000 
$600,000 
$852,268 

$39,167 
$0 
$0 

$100,981 
$13,600 
$11,000 
$64,520 
$16,000 

$4,000 
$156,012 
$405,280 

$0 
$0 
$0 
$0 
$0 
$0 

$3,000 
$0 
$0 

$443,988 
$446,988 

Ending Fund Balance $1,996,086 $1,167,055 $2,029,104 $1,617,854 

Supplemental Requests 
Real Time Translation - Body Worn Cameras 
Use of Excess Revenues Over Expenditures 

$35,400 
$35,400 

Capital Requests 
Officer Hiring Costs 
Exterior Storage for Trailer Parking 
Vehicle Lift for Evidence Garage 
One-Time Adjustment 
One-Time Contingency 
Proposed Use of Excess Reserves for Capital 

$71,360 
$50,000 
$60,000 

$107,621 
$600,000 
$888,981 

Estimated Ending Fund Balance @ 9-30-2027 
Required Reserves (60 days) 
Excess Reserves 

$693,473 
$685,925 

$7,548 
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Personnel Counts 

FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 
ACTUAL BUDGETED ESTIMATED BUDGETED 

CRIME CONTROL FUND 20.00 20.00 20.00 21.00 
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Supplemental 

Budgetary Information 

Fiscal Year 2026-2027 
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EULESS CRIME CONTROL AND PREVENTION DISTRICT 
FINANCIAL REPORT 

FOR THE SEVEN-MONTH PERIOD 
ENDING APRIL 30, 2026 

FY 2025-26 FY 2025-26 
Original Budget Adjusted FYTD Actual 

Beginning Fund Balance (Audited FY2024-25) $1,996,086 $1,996,086 $1,996,086 

Revenues 

Sales Tax $3,777,201 $4,170,805 $2,458,835 

Interest Income/Miscellaneous $42,355 $63,812 $35,609 

Total Revenue $3,819,556 $4,234,617 $2,494,443 

Operating Expenditures 

Salary $2,271,282 $2,271,282 $1,092,705 

Certification Pay $34,060 $34,060 $18,724 

Clothing Allowance $13,470 $13,470 $5,670 

Benefits  (Insurance, TMRS, & Medicare) $922,780 $922,780 $433,900 

Sub-Total - Personnel $3,241,592 $3,241,592 $1,550,998 

Special Services $82,609 $82,609 $67,036 

Training $37,450 $37,450 $19,000 

Narcotics Task Force $5,000 $5,000 $5,000 

Other Supplies $6,756 $6,756 $1,014 

Wearing Apparel $7,000 $7,000 $2,024 

Subscriptions $100,000 $100,000 $98,512 

Crime Prevention $22,500 $22,500 $3,512 

Equipment $45,900 $45,900 $6,736 

Equipment Replacement Transfer $97,467 $97,467 $56,854 

Sub-Total - Operations $404,682 $404,682 $259,688 

Radios $150,045 $150,045 $146,665 

Sub-Total - Capital $150,045 $150,045 $146,665 

Total Operating Expenditures $3,796,319 $3,796,319 $1,957,350 

Excess (Deficiency) of Revenues Over Expenditures $23,237 $438,298 $537,093 

Capital Expenditures 
Cybersecurity Data Protection Program $39,167 $39,167 $39,167 
Ticket Writer Replacement $100,981 $100,981 $100,981 
Data Circuit $13,600 $13,600 $0 
Laptops for Technical Staff $11,000 $11,000 $10,426 
Officer Hiring Costs $67,520 $64,520 $7,752 
Police Servers $16,000 $16,000 $0 
Cellbrite Laptop $4,000 $4,000 $4,000 
One-Time Contingency $600,000 $156,012 $156,013 

Total Use of Excess Reserves for Capital $852,268 $405,280 $318,338 

Ending Fund Balance $1,167,055 $2,029,104 $2,214,841 
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ANNUAL BUDGET 
CAPITAL & SUPPLEMENTAL* REQUESTS 

FY2026-27 

Department Police Department Division Administration Fund 220 

Department 3045 
Activity 521 

Project/Program Request Description of Equipment/Material Amount 
Real-time translation through Body-Worn Cameras. 

Purpose/Objective of Request 
To provide law enforcement officers a tool to quickly 
communicate clearly when a human translator is 
unavailable. This tool translates speech from 50+ languages 
through the Officer's body-worn camera. 

Changes/Improvements from Current Operations 
This will improve communication with non-English-speaking 
residents, reduce response delays, and enhance safety for 
both staff and the public. It provides instant, accurate Anticipated Month of Payment October Salaries 

Operations $35,400translations during field interactions, lowering reliance on 
external interpreters and supporting equitable service Capital 

Total $35,400delivery. 

Alternative Financing Options Equipment to be Replaced 
General Fund N/A 

Impact/Consequences of Not Funding Recommendation for disposition 
Delayed communications on calls for service. Trade In 

Salvage 
Use by other Dept. 

Estimated Life of Request Other 

Real-time translation tool for Body Worn Camera (Police) $29,000 
Real-time translation tool for Body Worn Camera (ESRO Program*) $6,400 
* ESRO program expenses are billed to HEB-ISD 

$35,400 

Supplemental Request 

*Supplemental is a new or expanded program and could include both recurring cost and capital expenditure.  Example: Motorcycle Patrol, which included both Capital (2 motorcycles) 
and Recurring (2 new patrolmen and related expenses such as uniforms).  Capital includes only capital request and does not relate to any supplemental. 
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ANNUAL BUDGET 
CAPITAL & SUPPLEMENTAL* REQUESTS 

FY2026-27 

Department Police Department Division Administration Fund 220 

Department 30 
Activity 45 

Project/Program Request Description of Equipment/Material Amount 
Police Officer Hiring Costs 

Purpose/Objective of Request 
The Police Department is in a constant state of hiring new 
Police Officers. The number of new hires has strained the 
normal operating budget so additional funding is requested. 

Changes/Improvements from Current Ops 
The Department averaged 8 new hires a year for the last 3 
years. A Police Officer requires testing, training, uniforms, 
and equipment to start. This has been funded through the 
operational line items in the budget but, the increased 
frequency makes it  difficult to administer. 

Alternative Financing Options 
Leave in operational line items. Affects day-to day 
operational costs. 

Impact/Consequences of Not Funding 
Affects day-to-day operational budgets. 

Estimated Life of Request 

Polygraph ($200 x 8) $1,600 
Psychological Evaluations ($300 x 8) $2,400 
Academy Tuition ($2,750 x 8) $22,000 
Uniform  / Wearing Apparel ($3,425 x 8) $27,400 
Equipment ($2,245 x 8) $17,960 

$71,360 

Anticipated Month of Payment October Salaries 
Operations 
Capital 
Total 

$71,360 
$71,360 

Equipment to be Replaced 
N/A 

Recommendation for disposition 
Trade In 
Salvage 
Use by other Dept. 
Other 

Annual 

*Supplemental is a new or expanded program and could include both recurring cost and capital expenditure.  Example: Motorcycle Patrol, which included both Capital (2 motorcycles) 
and Recurring (2 new patrolmen and related expenses such as uniforms).  Capital includes only capital request and does not relate to any supplemental. 
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ANNUAL BUDGET 
CAPITAL & SUPPLEMENTAL* REQUESTS 

FY2026-27 

Department Police Department Division Administration Fund 220 

Department 30 
Activity 45 

Project/Program Request Description of Equipment/Material Amount 
Covered, Exterior Storage for Trailer Parking 

Purpose/Objective of Request 
To provide an area for covered parking for several city-
owned trailers. 

Changes/Improvements from Current Operations 
This will give an area to park the Police Community 
Outreach, Light Tower, Speed Trailer, and Child Safety Seat 
trailers out of the weather. This will prolong the life of the Anticipated Month of Payment October Salaries 

Operations trailers as well as the graphics on the outside of the trailers. 
Capital $50,000 
Total $50,000 

Alternative Financing Options Equipment to be Replaced 
N/A N/A 

Impact/Consequences of Not Funding Recommendation for disposition 
A quicker degradation of the paint and exterior wrapping of Trade In 
these trailers. Salvage 

Use by other Dept. 
Estimated Life of Request Other 

Covered, Exterior Storage for Trailer Parking $50,000 

$50,000 

20 years 

*Supplemental is a new or expanded program and could include both recurring cost and capital expenditure.  Example: Motorcycle Patrol, which included both Capital (2 motorcycles) 
and Recurring (2 new patrolmen and related expenses such as uniforms).  Capital includes only capital request and does not relate to any supplemental. 
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ANNUAL BUDGET 
CAPITAL & SUPPLEMENTAL* REQUESTS 

FY2026-27 

Department Police Department Division Administration Fund 220 

Department 30 
Activity 45 

Project/Program Request Description of Equipment/Material Amount 
Vehicle lift for evidence garage 

Purpose/Objective of Request 
To provide vehicle lift for the evidence garage. 

Changes/Improvements from Current Operations 
A vehicle lift will ensure safe, efficient, and thorough 
inspections of impounded vehicles while preserving the 
integrity of evidence. Elevating vehicles allows investigators Anticipated Month of Payment October Salaries 

Operations to access undercarriage areas that cannot be examined at 
Capital $60,000ground level, supporting accurate documentation, and 

forensic analysis. Total $60,000 

Alternative Financing Options Equipment to be Replaced 
N/A N/A 

Impact/Consequences of Not Funding Recommendation for disposition 
A lift reduces physical strain on personnel and improves Trade In 
overall safety. Salvage 

Use by other Dept. 
Estimated Life of Request Other 

Vehicle lift for evidence garage $60,000 

$60,000 

20 years 

*Supplemental is a new or expanded program and could include both recurring cost and capital expenditure.  Example: Motorcycle Patrol, which included both Capital (2 motorcycles) 
and Recurring (2 new patrolmen and related expenses such as uniforms).  Capital includes only capital request and does not relate to any supplemental. 
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