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May 28, 2020 

To Members of the Euless Crime Control & Prevention District Board: 

Citizen Member Ron Shields, President 
Citizen Member Rusty Brown 
Citizen Member Mike Pruitt 
Council Member Eddie Price 
Council Member Harry Zimmer 
Council Member Perry Bynum 
Mayor Pro Tem Jeremy Tompkins 
Director of Finance Janina Jewell, Treasurer 
City Secretary Kim Sutter, Secretary 

Attached is the Euless Crime Control and Prevention District (CCPD) Fiscal Year 2020-2021 
Proposed Budget.  This budget supplements funding provided in the City’s public safety budget 
to enhance the level of resources available for police services provided to the citizens of Euless.   

The CCPD budget is funded by a quarter cent (1/4¢) sales tax as permitted by Local Government 
Code 363 and approved by citizens on April 1, 1996 and continued by voters August 12, 2000. 
The District is set to expire March 31, 2021 without an election to extend.  Such election had 
been scheduled for May 2, 2020; however, due to the COVID-19 disaster declaration and 
executive orders, the election has been postponed to November 3, 2020.  The City of Euless 
along with other entities, have requested the Governor allow an earlier election date so that the 
results of the election could be known prior to the start of the next fiscal year.  To date, this 
request has not been granted.  Therefore, the proposed CCPD budget is submitted, contingent 
upon a successful election on November 3, 2020.  Should the District not be extended, it will 
terminate on March 31, 2021.   

The COVID-19 pandemic has significantly impacted the District’s anticipated sales tax revenue. 
As sales tax collections make up 99% of the District’s revenues, we have amended the Fiscal 
Year 2019-2020 budget accordingly. Fiscal Year 2020-2021 revenues are projected to be 
$2,161,768, which includes both sales tax receipts and interest earnings. This projection factors 
in that sales tax revenues are expected to decrease by 20% from the current year budget.    

Fiscal Year 2020-2021 operating expenses are projected to be $2,122,850 and includes 
$1,937,342 for personnel expenses, which funds 15 police officers.    In Fiscal Year 2019-2020, 
19 police officers were funded by the CCPD.  In response to the expected decline in sales tax 
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revenue, four positions will be reallocated to the City’s General Fund and two positions within 
this budget will be frozen until revenues improve to a level sufficient to ensure that these 
positions can be restored.  The proposed budget does not include any pay plan increase.  Other 
operational expenses of $185,508 are also reduced from the Fiscal Year 2019-2020 original 
Budget.   
 
There are no supplemental requests included.  A capital request totaling $82,835 is included to 
fund assorted police equipment.  
 
The projected ending fund balance for Fiscal Year 2020-2021 of $350,230 exceeds the required 
reserve of $348,962 which represents 60 days of operations per the City’s Fiscal Policies.    
 
We respectfully submit the Fiscal Year 2020-2021 budget for your consideration. 
 
Please feel free to call if you have any questions or concerns. 
 
 
Sincerely, 
 

 
 
Loretta Getchell 
City Manager 
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EULESS CRIME CONTROL AND PREVENTION DISTRICT
PROPOSED BUDGET

FISCAL YEAR 2020-2021

FY 2018-19
FY 2019-20 

Original FY 2019-20
FY 2020-21 
Proposed

FY 2019-20 Budget 
to    FY 2020-21 

Proposed
Actual Budget Adjusted Budget $ Diff % Diff

Beginning Fund Balance $1,284,173 $1,295,869 $1,295,869 $394,147

Revenues
Sales Tax $2,671,390 $2,695,960 $2,194,808 $2,156,768 ($539,192) (20%)
Interest Income/Miscellaneous $20,094 $20,000 $11,860 $5,000 ($15,000) (75%)
Total Revenue $2,691,484 $2,715,960 $2,206,668 $2,161,768 ($554,192) (20%)

Operating Expenditures
Salary $1,667,978 $1,704,175 $1,680,483 $1,356,274 ($347,901) (20%)
Certification Pay $26,545 $29,860 $29,860 $24,460 ($5,400) (18%)
Clothing Allowance $9,990 $10,517 $10,517 $8,310 ($2,207) (21%)
Benefits  (Insurance, TMRS, & Medicare) $653,173 $665,389 $665,389 $548,298 ($117,091) (18%)
Sub-Total - Personnel $2,357,686 $2,409,941 $2,386,249 $1,937,342 ($472,599) (20%)
Special Services $20,945 $36,220 $32,970 $27,345 ($8,875) (25%)
Training $31,735 $33,450 $31,446 $31,447 ($2,003) (6%)
Minor Apparatus $0 $0 $0 $0 $0 0%
Other Supplies $2,662 $3,150 $2,055 $2,056 ($1,094) (35%)
Wearing Apparel $4,872 $7,000 $2,862 $2,863 ($4,137) (59%)
Crime Prevention $14,872 $15,000 $12,050 $12,050 ($2,950) (20%)
Equipment $87,297 $88,255 $85,535 $0 ($88,255) (100%)
Sub-Total - Operations $162,383 $183,075 $166,918 $75,761 ($107,314) (59%)
Radios $86,007 $112,110 $98,747 $109,747 ($2,363) (2%)
Sub-Total Capital $86,007 $112,110 $98,747 $109,747 ($2,363) (2%)
Total Operating Expenditures $2,606,076 $2,705,126 $2,651,914 $2,122,850 ($582,276) (21.5%)

Excess Revenues Over Expenditures $85,408 $10,834 ($445,246) $38,918

Capital Expenditures
Laserfiche Repository and Licenses (FY18 Carryforward) $9,396
Incident Management Software $15,500
Laserfiche Repository and Licenses $16,775
Crime Scene Cameras $4,488
Wide Format Laminator $2,858
Emergency Operations Center Command Console $4,695
Drug Detection System $0
Drone Program $20,000
Replace Dispatch Recorder $88,200 $88,200
Livescan Fingerprint Machine $28,800 $24,454
Video Recorders and Cameras $250,000 $237,979
SWAT Rifles $14,300 $14,300
Cabinet Replacement $7,500 $0
Police Professional Mobility Vehicles $34,060 $34,060
Microfiche Conversion to Laserfiche $25,000 $2,948
Police Data Storage $72,851 $54,535
Use of Prior Year Reserves for Capital $73,712 $520,711 $456,476

Ending Fund Balance $1,295,869 $785,992 $394,147 $433,065

Capital Requests
Assorted Police Equipment $82,835
Proposed Use of Excess Reserves for Capital $82,835

Estimated Ending Fund Balance @ 9-30-2021 $350,230
Required Reserves (60 days) $348,962
Excess Reserves $1,268
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Personnel Counts

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
ACTUAL BUDGETED ESTIMATED BUDGETED

CRIME CONTROL FUND 19.00 19.00 19.00 15.00 *

*  Two positions are frozen for FY2020-21 until impact of the crisis can be measured.
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Supplemental
Budgetary Information
Fiscal Year 2020-2021
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EULESS CRIME CONTROL AND PREVENTION DISTRICT
FINANCIAL REPORT

FOR THE SEVEN-MONTH PERIOD
ENDING APRIL 30, 2020

FY 2019-20 
Original Budget

FY 2019-20 
Adjusted Budget

FYTD 
Budget FYTD Actual  

Beginning Fund Balance (Audited FY2018-19) $1,295,869 $1,295,869 $1,295,869 $1,295,869 

Revenues

Sales Tax $2,695,960 $2,194,808 $1,517,926 $1,625,156 

Interest Income/Miscellaneous $20,000 $11,860 $11,662 $7,081 

Total Revenue $2,715,960 $2,206,668 $1,529,588 $1,632,238 

Operating Expenditures

Salary $1,704,175 $1,680,483 $977,837 $924,936

Certification Pay $29,860 $29,860 $17,216 $13,016

Clothing Allowance $10,517 $10,517 $5,259 $4,986

Benefits  (Insurance, TMRS, & Medicare) $665,389 $665,389 $381,843 $352,347

Sub-Total - Personnel $2,409,941 $2,386,249 $1,382,155 $1,295,285

Special Services $36,220 $32,970 $25,331 $21,486

Training $33,450 $31,446 $21,386 $790

Other Supplies $3,150 $2,055 $2,055 $0

Wearing Apparel $7,000 $2,862 $2,862 $0

Crime Prevention $15,000 $12,050 $3,709 $3,503

Equipment $88,255 $85,535 $51,025 $78,781

Sub-Total - Operations $183,075 $166,918 $106,368 $104,560

Radios $112,110 $98,747 $63,167 $59,525

Sub-Total - Capital $112,110 $98,747 $63,167 $59,525

Total Operating Expenditures $2,705,126 $2,651,914 $1,551,690 $1,459,370 

Excess (Deficiency) of Revenues Over Expenditures $10,834 ($445,246) ($22,102) $172,868 

Capital Expenditures
Replace Dispatch Recorder $88,200 $88,200 $51,450 $0
Livescan Fingerprint Machine $28,800 $24,454 $16,075 $0
Video Recorders and Cameras $250,000 $237,979 $154,915 $0
SWAT Rifles $14,300 $14,300 $8,342 $13,252
Cabinet Replacement $7,500 $0 $0 $0
Police Professional Mobility Vehicles $34,060 $34,060 $19,868 $34,060
Microfiche Conversion to Laserfiche $25,000 $2,948 $2,948 $2,948
Police Data Storage $72,851 $54,535 $39,440 $54,535

Total Use of Excess Reserves for Capital $520,711 $456,476 $293,038 $104,794

Ending Fund Balance $785,992 $394,147 $980,729 $1,363,943 
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Department Division Fund 220

Department 3045

Activity 521

Project/Program Request Amount
$21,280
$18,255
$15,300

Purpose/Objective of Request $10,000
$18,000

Changes/Improvements from Current Ops
$82,835

Anticipated Month of Payment October Salaries
Operations
Capital $82,835

Total $82,835

Alternative Financing Options Equipment to be Replaced

Impact/Consequences of Not Funding Recommendation for disposition
Trade In

Salvage

Use by other Dept.
Estimated Life of Request Other

Unable to provide safe and efficient services and training for 

the organization.

Annual

*Supplemental is a new or expanded program and could include both recurring cost and capital expenditure.  Example: Motorcycle Patrol, which included both Capital (2 motorcycles) 

and Recurring (2 new patrolmen and related expenses such as uniforms).  Capital includes only capital request and does not relate to any supplemental.

Maintain current standards

NA

Replacement of various vehicle, communications and patrol 

equipment.

Ammunition, Simunitions and Holsters
Drone Supplies

ANNUAL BUDGET
CAPITAL & SUPPLEMENTAL* REQUESTS

FY2020‐21

Police Department CCPD

Description of Equipment/Material
Assorted Police Equipment Radar & Laser Equipment

Portable Radios
Protective Vests
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