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PACS Summer Camp



Summer Adventure Camp
(75 — 80 campers/wk) 11 weeks S85/wk

Theme based camp each week with field trips and activities
related to the theme. In addition, campers get to swim at
EFLAP twice a week.

6 — 8 age group (7 camp leaders)



Teen L.I.LF.E. Camp
(22 — 26 campers/wk) 11 weeks S75/wk

Teen L.I.F.E. is also a theme based camp but focuses on group
activities, community service projects and help mentor the
younger campers. They also go on field trips and get to swim
at EFLAP.

12 — 15 age group (3 camp leaders)



Super Stars Camp

(held at the Dr Pepper StarCenter)

(40 — 45 campers/wk) 11 weeks S85/wk

Theme based camp each week with field trips and activities
related to the theme. In addition, campers get to skate at the
StarCenter and swim at EFLAP twice a week.

6 — 11 age group (7 camp leaders)



Registration

Campers register through a lottery system.

Parents submit their registration forms to the
recreation center staff during advertised days/times
prior to a certain “cut off” date.

Returning campers (March 17 — April 4)
New campers (April 7 — May 2)
Open and non-residents (May 6)
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Neighborhood Patrol Officer
Update




Community Services
Division

Senior Corporal Rocky Fimbres
Corporal James Gordon

Senior Officer Chris White
Officer Robert Bryan




Senior Corporal Rocky Fimbres

* Hired 2001




Officer Robert Bryan

* Hired 2011




Community Services
Division
* CPR
e Town Hall Meetings

* Arbor Daze

* PD Tours




Community Services
Division
e School Programs (SRO coverage)

* SAFE Business Program

 Child Safety Seat events




Community Services
Division

* Apartment Manager Meetings
* Home and Commercial Inspections

* Neighborhood Watch




Citizens’ Police Academy

* Largest educational outreach program for adults.
* Police Departments WHAT, HOW, and WHY.
e Attitude of civic involvement

e Citizens’ Police Academy Alumni Association.




Citizens’ Police Academy
Alumni Association

* NPO Supervisor - Liaison

e ECPAAA tasks
fleet and equipment maintenance assistance
NCIC validations
document preparation and destruction
warrant roundup assistance
speed trailer deployments.

* ECPAAA volunteered almost 5,000 hours in 2014, saving taxpayers
$112,000 had we paid for those services.




HEB ISD Law Enforcement Program

e Career, training, and mentoring while in high school.
 Classroom and Scenario-based instruction.
e 2 state champions in Building Search competitions.

* 4 employed out of this program.




Citizens on Patrol

National Night Out




Rape Aggression Defense
(R.A.D.)

* Self-defense tactics for women

Free 4 week course

e Students

All levels of ability, age, experience, and strength.

* R.A.D.

Does not require students to be athletes in training to succeed.




Child Safety Seat Inspections

* An inspection of the vehicle infant/child/booster seat
is performed focusing on proper installation and
positioning in the vehicle.

* This service is free to all Euless residents.




Police Activities League Summer Camp
P.A.L.S.




Police Activities League Summer Camp
P.A.L.S.

* Empowers about 110 Euless kids over two weeks

e All the NPQO’s, SRQO’s, along with 4 firemen, 3 dispatchers,
1 CODE Officer and up to 6 College student mentors are
involved.

e Team building is taught.

 Euless businesses: iT’Z Pizza, Home Depot, Chic-fil-a,
McDonalds, Dr Pepper StarCenter, Euless Parks
Department, Subway, Stitch-n-Tyme, and Firehouse subs.




Police Activities League Summer Camp
P.A.L.S.

e Community involvement

e Allows 10, 11, and 12 year old Euless kids to go to camp
that would not be able to afford to go This camp is FREE
to the campers.

e Campers get a PALS camp T-shirt

e Campers leave the PALS summer camp with knowledge
that they can achieve a goal, a greater appreciation for
the Euless Police Department, and a feeling of
compassion for their fellow citizens.




Shared Services




Police Department
Combined Resources




N.E.T.C.A.S.T.

Northeast Tarrant County Area SWAT Team

» Implemented in 2012

» Comprised of Hurst, Euless, Bedford and Grapevine Police
Departments

» Combined Resources
- Commander
> Thirty-two SWAT officers (2-16 man teams)
- Two SWAT Paramedics
- 12 Hostage Negotiators




N.E.T.C.A.S.T.
Northeast Tarrant County Area SWAT Team

» Provides a SWAT (Special Weapons and Tactics) response to:

- Hostage Situations

- Barricaded Subjects

- Active shooter situations

- Natural Disasters or Acts of Terrorism

- High-Risk Warrant Service/Apprehension

- Crowd and Riot Control

- Any specialized functions as approved by the NETCAST Commander or his
designee

» In 2014 N.E.T.C.A.S.T. responded to 19 different callouts
ranging from high risk warrant service to hostage situations




C.R.A.S.H.
Combined Reconstruction & Accident Specialists

» Team Formed in 1999

» Resources from Hurst, Euless, Bedford, Grapevine and
Colleyville Police Departments

» 4 Teams of Highly Trained Investigators

» Cost sharing of high cost traffic accident reconstruction
equipment

» Investigates traffic accidents involving a fatality, potential
fatality when felony charges may be filed

» Investigates accidents involving emergency vehicles where
serious bodily injury has occurred




C.V.E.
Commercial Vehicle Enforcement

» Implemented in 2010

» Comprised of Hurst, Euless,Grapevine and Southlake Police
Departments

» Goal is to reduce Commercial Vehicle accidents through:
- Enforcement

- Inspections, joint operations, citations, removing unsafe vehicles from
operations

> Education
- Identify unsafe motor carrier practices
- Driver deficiencies
> Partnerships
- Department of Public Safety and other C.V.E. units throughout North Texas




N.A.P.D.

National Academy of Professional Driving

» Comprised of Hurst, Euless, Bedford, Grapevine, Lewisville
and North Richland Hills Police Departments

» Provides:
> Intensive training for high risk vehicle operations
- Safe handling practices for routine driving conditions
- Understanding of vehicle limitations
> Recurrent training building upon skills




M.C.I.T

Major Case Investigative Team

» Supervised by Tarrant County District Attorneys Office

» Comprised of Investigators from all Tarrant County Police
Departments

» Provides resources for:
- High profile Investigations
- Murders with suspects at large

> Assists Child Abduction Response Team
> Crime Victim’s Assistance




C.A.R.T.
Child Abduction Response Team

» Comprised of Investigators from:
- Hurst, Euless, Bedford, Grapevine, Colleyville, Southlake, Keller,
Haltom City, North Richland Hills, Richland Hills, Watauga and

Roanoke Police Departments
> Child Protective Services, Alliance for Children, U.S. Marshalls, F.B.I,
U.S. Secret Service, Tarrant County District Attorney’s Office, Crime

Victim’s Assistance




C.A.R.T.
Child Abduction Response Team

» Provides:
> Force Multiplier
- Assistance for High Profile Investigations

> Highly trained Investigators

- Media Support
> Victim’s Assistance




Crime Victims Assistance & M.H.M.R
Liaison

» Joint Venture with Hurst, Euless and Bedford Police
Departments
» M.H.M.R. Liaison Provides:

- Internal knowledge of Mental Health resources available
- Education for Police on Mental Health Issues
- Tracking of Mental Health Patients
- Assistance with Mental Health related Investigations

» Crime Victims Liaison provides:
- Knowledge of resources for victims and law enforcement
- Ensures Crime Victims know their rights
- Provides Investigators assistance with cases
- Provides education for reoccurring victimization




T.C.N.U.
Tarrant County Narcotics Unit

» Made up of:
- Commander from Tarrant County District Attorney’s
Office
- One Investigator from Hurst, Euless, Bedford, Haltom
City, Grapevine

» Provides:
- Response in dealing with street level narcotics
- Undercover sworn police officers
- Knowledge and training about designer and home-
aide narcotics
- Information sharing about county wide problems and
trends




Tarrant County Auto Theft

» Commander from Tarrant County Sherriff’s Department

» Investigator’s from:
> Hurst, Euless, Haltom City and Arlington Police Departments

» Assists with:
> Auto theft investigations
> Trends in auto thefts and burglary of motor vehicles
- Training on identifying stolen vehicles
- Bait or sting operations for identified problem areas




United States Secret Service Task Force

» Commanded by Secret Service

» Euless assigns one Investigator to task force

> Assists with financial crimes and identity theft investigations
- Works as a force multiplier

- Education and training about financial crimes

> Provides forensic investigation assistance with all types of criminal
offenses




P.A.C.T.

Police Agency Combined Testing

» Comprised of Hurst, Euless, North Richland Hills, Keller,
Colleyville and Southlake Police Departments

» Provides a unique opportunity to test for 6 agencies at one
time
» Shares responsibility of implementing:
> Written testing
> Physical testing
> Preliminary interviews
- Background Investigations




Northeast Fire Department Association

(NEFDA)




NEFDA Member Cities

- Bedford - North Richland Hills
. Colleyville  Richland Hills

. Euless » Roanoke

» Southlake

» Trophy Club
- Watauga

» Westlake

» Grapevine

- Haltom City
- Hurst

- Keller
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NEFDA Facts

438,900 Population

178 Square Miles

35 Fire Stations

654 Firefighters

45,967 Calls For Service

Greater Than 5 Million in Fleet and Inventory



ment Into

BUDGET INFORMATION
AGENCY # OF FF's| # OF RUNS MIN. STAFFING DEPT. BUDGET
BEDFORD 64 4420 16 $7,480,000.00
COLLEYVILLE 33 1587 10 $4,110,000.00
EULESS 72 4501 16 $9,108,820.00
GRAPEVINE 90 8432 21 $11,100,000.00
HALTOM CITY 48 4146 12 $5,540,000.00
HURST 56 4735 14 $7,500,000.00
KELLER 57 3071 14 $7,540,000.00
NORTH RICHLAND HILLS 82 7009 21 $9,890,000.00
RICHLAND HILLS 15 1408 4 $1,480,000.00
ROANOKE 20 1316 4 $2,600,000.00
SOUTHLAKE 72 2526 18 $8,790,000.00
TROPHY CLUB 12 487 5 $1,220,000.00
WATAUGA 21 1964 5 $1,000,000.00
WESTLAKE 12 365 3 $1,040,000.00
TOTAL 654 45,967 158 $79,388,820







~—— NEFDA Services

* Communications Support

* Decontamination (Mass Decon) Support
» Explosives Response Team

» Hazardous Materials Response Team

» Light and Air Support

* Mass Casualty Incident Response Team

* Mobile Command Post

» Urban Search and Rescue
> Heavy Rescue (Collapse) Response Team
> Technical Rescue Team

» Swiftwater Response Team



Equipment Placement
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Heavy Rescue
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Current Apparatus

e

Rescue 47
Rescue 56

MCI 55
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grrent Apparatus

EOD 22

Haz Mat 66

Haz Mat 22



Light and Air Vehicle

Al51



_ Mobile Command F
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DECON 24

Mass Decon Unit



~Military Grade Zodiac Rescue Boat



~Recommended Fee
Schedule

City Population NEFDA Pop. % Operations Dues Capital Dues Total
Bedford 47,950 11.0% $7,799 $17,372 $25,171
Colleyville 23,740 5.4% $6,105 $11,493 $17,598
Euless 53,780 12.1% $8,104 $18,529 $26,633
Grapevine 48,060 11.0% $7,796 $17,372 $25,168
Haltom City 42,660 9.9% $7,467 $16,215 $23,682
Hurst 38,280 8.8% $7,121 $15,058 $22,179
Keller 42,040 9.4% $7,302 $15,689 $23,991
North Richland Hills 65,690 14.9% $8,952 $21,475 $30,427
Richland Hills 7,910 1.8% $5,048 $7,694 $12,742
Roanoke 6,750 1.4% $5,027 $7,273 $12,300
Southlake 27,330 6.2% $6,367 $12,322 $18,689
Trophy Club 10,100 1.9% S5,076 $7,799 $12,875
Watauga 25,560 5.5% $6,209 $11,586 $17,795
Westlake 1050 0.2% $4,570 $6,010 $10,580
Total 438,900 100% $92,943 $185,887 $278,830




W»Cost & Estimated Replacemen

~

Vehicle

Rescue 56

Rescue 47

Swiftwater 20 (boat)
Swiftwater 47 (boat)
Swiftwater 15 (boat)
Swiftwater 55 (boat)
Swiftwater 20 (tow vehicle)
Swiftwater 47 (tow vehicle)
Swiftwater 15 (tow vehicle)
Swiftwater 55 (tow vehicle)
Decon 24

Haz Mat 22

Haz Mat 66

MCI 55

EOD 22

Air 15

Year

2005
2009
2009
2007
2011
2011
2004
2011
2004
2011
2005
2005
2004
2003
2004

2003

Initial Cost

$350,000
$498,000
$26,000
$26,000
$26,000
$26,000
$28,000
$47,000
$28,000
$47,000
$110,000
$215,000
$275,000
$161,000
$240,000
$390,000

$2,493,000

Replacement
Year

2025
2029
2024
2022
2026
2026
2019
2026
2019
2026
2025
2025
2024
2023
2024

2018

Estimated
Replacement

Cost

$500,000
$650,000
$35,000
$35,000
$35,000
$35,000
$40,000
$60,000
$40,000

$47,000

$500,000

$375,000

$520,000

$2,872,000

Chassis Only

Replacement
Cost

$350,000
$455,000
$35,000
$35,000
$35,000
$35,000
$40,000
$60,000
$40,000

$60,000

$350,000

$262,500

$364,000

$2,121,500
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Code Update




CODE UPDATE

MARCH 2015







)

A
I“ "luc-..!a


































Concert Series




Atmos Rate Filing




Financial Update




Water Update




Capital Projects Update




Transportation Update




Legislative Update




Review Agenda ltems




THE CITY O F
EUDESS Item No. 1

Presentation of
Employee Service Pins



Purchasing Manager,
Purchasing




| Senior Officer,
B Police Department




Corporal, Police [
Department //




THE CITY OF
Regular Agenda EUDESS Item No. 2

Consider Authorizing Purchase of
Bulk Gasoline and Diesel Fuels



Consider Award of
Bid No. 003-15



THE CITY OF
EUDESS Item No. 4

Consider Resolution
No. 15-1457



THE CITY OF
EUDESS Item No. 5

Consider Resolution
No. 15-1458



THE CITY OF
Regular Agenda EUDESS Item No. 6

Consider Approval of
City Council Minutes



THE CITY OF

Regular Agenda EUDESS Item No. 7-9

7. Public Comments
8. Reports

—Recent Events and Items of Community Interest

9. Adjourn
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