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Quarterly Police Report
10/1/14 through 12/31/14

Call Rcvd.To Arrive
5:48

Call Rcvd.To Arrive
8:29

Call Rcvd.To Arrive
13:55

Call Rcvd.To Arrive
10:11 Call Rcvd.To Arrive

9:45

0

0.002

0.004

0.006

0.008

0.01

0.012

Priority-1 Priority-2 Priority-3 Priority-4 All Call Types

Av
er

ag
e 

R
es

po
ns

e 
Ti

m
es

   



Fire Department Response
10/1/2014 through 12/31/2014

•
Average Response Times For All Call-Types

Dispatch: Recv.To Disp. Turnout: Drive: sp. To Arrive Tot. Resp. ecv.To Arrive
Dispatch Tim 1:11 1:11
Unit Response 1:01 3:50 4:51

Total Response 6:02 6:02

Turnout:1:01
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Officer's  Combined  Patrol  Time  Statistics 
from 10/1/14 through 12/31/14

Primary, 9.5%

Backup, 12.8%

Priority-4, 25.8%

Traf.Enfrc, 4.5%

Self Init, 2.0%

Uncommitted Time, 45.5%

Total Patrol Man/Hours 18457
% Used As Primary Unit 9.5%
% Used As Backup Unit 12.8%
% Used For Priority-4 25.8%

% Used For Traf. Enfrcmnt. 4.5%
% Used For Other Self Init. 2.0%

# Traf. & Self Init. Activity 5485
Hours Of Unassigned Time 9588:53:47

# Traf. & Self Init. Activities
Per Hr. of Unassigned Time 0.57

Tot. Hrs. Of Recorded Activity 10062:56:51

% Of Time Uncommitted For
Other Routine Patrol Activity 45.5%



Crimes Against Persons per 1K
10/1/2014 through 12/31/2014
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Crimes Against Persons
YTD 2013 /2014
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Property Crime
10/1/14 through 12/31/14
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Property Crime
YTD 2013/2014
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New Employee

Alex Cervantes



Fire Department Update



*
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FIRE/EMS EMERGENCY RESPONSE   
TIME ANALYSIS FOR 2014  

Dispatch Time
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Drive Time

Total Response Time



* RESPONSE TIMES/CALLS FOR 
SERvICE     

• 2014- 4,501 Calls for Service.    Total Response Time 5:29

• 2013 - 4,385 Calls for Service.    Total Response Time 5:37

• 2012 - 4,308 Calls for Service.   Total Response Time  5:26

• 2011- 4,134 Calls for Service.   Total Response Time  5:34

• 2010 - 4,120 Calls for Service.   Total Response Time  5:25
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*

*Cooking related – 11

*Undetermined – 6

*Hot ground wire – 1

*Unattended candle – 1

*Chimney related – 1

*Mattress – 2

*Plumbers torch – 1

*Vehicle fire extended to house – 1

*Arson – 1

*Microwave Oven Problem – 1

*Electrical - 1



*



*
*71% OF TOTAL CALL vOLuME

*3229 EMS CALLS IN 2014 



*



*



* RESERvE QuINT REPAIR



*



*

*Fire Inspections – 1658

*Fire Code Violations Found- 2413

*Plans reviewed - 308

*Construction Related Meetings – 105

*Permits Issued – 252

*Permit Revenue - $34,595

*Fire Investigations – 40



*

*Public Education Events – 79 events

*Public Education Attendance – 9835

*Smoke Detectors Checked – 2846



*





*



*



Development Update



Glade Parks

Under Construction

Under Construction



Glade Parks – Dave and Busters



Glade Parks – Dick’s Sporting Goods



Glade Parks – Retail In-Line



Glade Parks – Pylon Sign



Glade Parks – Residential - Park



Glade Parks – Residential



Gateway Court



Camden Park



Dominion at Bear Creek



Preserve at Bear Creek



Silver Crest Addition



Cannon Gardens



Cannon Gardens



Euless Guns and Ammo



Euless Guns and Ammo



Ricochet Fuel



Financial Report



Financial Report
For the Four Month 
Period Ending 
January 31, 2015



Beginning 
Fund Balance

FYTD 
Revenues

FYTD   
Expenses

Ending Fund 
Balance

Governmental Operating/Debt Funds
General 9,850 16,089 11,150 14,789 
Hotel/Motel 254 54 112 196 
Juvenile Case Fund 165 32 24 173 
1/2 Cent EDC Operating 2,311 1,491 1,262 2,540 
1/4 Cent CCPD 686 740 677 749 
Police Seized Assets Fund 839 47 793 
Police Drug Fund - DEA Award 106 - 107 
Police Drug Fund - State/Euless 121 5 - 126 
Public Safety Grant Fund 76 13 28 60 
Car Rental Tax Operating 5,393 2,445 4,693 3,144 
Glade Parks PID 657 93 63 687 
Glade Parks TIRZ #3 11 (3) 131 (123)
Cable PEG Fund 405 1 125 281 
General Obligation Debt Service 662 8,378 6,163 2,877 
EDC Debt Reserve 912 - - 912 
EDC Debt Service 2 302 - 304 
Stars Center Debt Service 134 243 - 377 
Glade Parks Debt Service - 617 424 194 
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Beginning 
Fund Balance

FYTD 
Revenues

FYTD   
Expenses

Ending Fund 
Balance

Proprietary Operating/Debt Funds
Water & Wastewater 5,352 6,680 7,087 4,946 
Service Center 39 408 389 57 
Drainage 343 238 295 285 
Recreation Classes 303 132 88 347 
Arbor Daze Fund 27 1 6 22 
TX Star Sports Complex 116 330 337 109 
TX Star Sports Complex Debt Reserve 1,032 18 - 1,050 
TX Star Sports Complex Debt Service 8 53 - 61 
Golf Course 7 1,178 1,312 (127)
Golf Course Reserve 1,095 61 33 1,122 
Golf Course Debt Service 54 204 - 258 
Water & Wastewater Debt Resv/Emerg 805 - 805 
Rate Stabilization Reserve 1,152 1 112 1,041 
Water & Wastewater Debt Service 13 203 58 157 
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Beginning 
Fund 

Balance
FYTD 

Revenues
FYTD   

Expenses

Ending 
Fund 

Balance

Internal Service Funds
Equipment Replacement 2,389 630 736 2,283 
Insurance 2,516 2,041 1,580 2,977 
Risk/Workers Compensation 1,408 268 467 1,209 

Fiduciary Funds
Stars Center Escrow 1,421 - 1,421 

Total Operating 40,666 42,944 37,401 46,209 
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Beginning 
Fund Balance

FYTD 
Revenues

FYTD   
Expenses

Ending Fund 
Balance

Capital Funds
Developers Escrow 1,519 32 (1) 1,552 
Street CIP 858 6,536 6,179 1,214 
EDC CIP 987 50 12 1,025 
General CIP 943 4 - 946 
Redevelopment CIP 68 400 - 468 
Police Facility CIP 4 - 4 
Car Rental Tax CIP 480 1,272 1 1,751 
Water/Wastewater CIP 1,960 1,580 739 2,801 
Water Impact Fee CIP 1,424 150 123 1,451 
Wastewater Impact Fee CIP 453 51 - 504 
Drainage CIP 1,023 125 29 1,119 
Texas Star Sports Complex CIP 753 - 753 

Fiduciary  Funds
Glade Parks Escrow #2 1,797 1,314 483 
Glade Parks Escrow #3 1,076 762 313 

Total Capital Funds 13,345 10,200 9,159 14,386 



Prop. Tax
50%

Sales Tax
23%

Franchise
9%

Charges for 
Services

3%
Fines
6%

Permits
2%

Other
7%

General Fund Revenues
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Water
56%
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Water & Sewer Revenues

$6,680,415 or 31.8%
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Texas Star Golf Course

PYTD
Actual

FYTD
Budget

FYTD
Actual

FYTD
Variance

Rounds 7,775 8,460 8,488 28

Green / 
Cart 
Average

$50.58 $52.94 $51.83 ($1.11)

Key Performance Indicators 
through January 31, 2015



Texas Star Golf Course

(in 000’s)
FYTD
Budget

FYTD
Actual

FYTD
Variance

Operating Revenues

Golf Operations 584 553 (31)

F&B Operations 708 625 (83)

Total Operating Revenues 1,292 1,178 (114)

Operating Expenses 1,176 1,077 99

Net Operating Income 116 101 (15)

Debt / Capital 235 235 0

Net Income / Loss (119) (134) (15)

Income Statement through 
January 31, 2015



Texas Star Sports Complex

(in 000’s)
FYTD
Budget

FYTD
Actual

FYTD
Variance

Operating
Revenues

356 330 (26)

Operating 
Expenses

311 283 28

Net Operating 
Income

45 47 2

Debt / Capital 54 54 0

Net Income / 
Loss

(9) (7) 2

Income Statement through 
January 31, 2015



Financial Report
For the Four Month 
Period Ending 
January 31, 2015



Water Update



Capital Projects Update



Transportation Update



Review Agenda Items



Item No.

Presentation of 
Employee of the Month 

for March

1



Employee of 
the Month

Scott Peterson

Sergeant, 
Police Department



Consent Agenda

2. Consider Authorizing Purchase of a Dump Truck 
3. Consider Award of Bid No. 002-15
4. Consider Acceptance of Capital Improvements 

Advisory Committee Semi-annual Report
5. Consider Resolution No. 15-1455
6. Consider Resolution No. 15-1456
7. Consider Approval of City Council Minutes



Consent Agenda Item No.

Consider Authorizing Purchase of a 
Dump Truck

2

Through the Houston-Galveston Area Council Cooperative 
Purchasing Program.



Consent Agenda Item No.

Consider Award of 
Bid No. 002-15

3

Annual contract for asphalt street repairs, overlays, 
materials and street maintenance services.



Consent Agenda Item No.

Consider Acceptance of Capital 
Improvements Advisory Committee 

Semi-annual Report

4

Acceptance of the Impact Fee Analysis from April 1, 2014 
through September 30, 2014.



Consent Agenda Item No.

Consider Resolution 
No. 15-1455

5

Authorizing City representatives to perform activities 
associated with the City’s investment accounts at 

TexPool.



Consent Agenda Item No.

Consider Resolution 
No. 15-1456

6

Authorizing City representatives to perform activities 
associated with the City’s investment accounts at TexStar.



Consent Agenda Item No.

Consider Approval of 
City Council Minutes

7

Regular Meeting of February 10, 2015



Regular Agenda Item No.

Consider Authorizing Mayor to 
Negotiate and Execute 

Conveyance Documents 

8

For purchase of commercial property located at Cresthaven 
Addition, Block 2, Lot 12. 



Regular Agenda Item No.

Consider Authorizing Mayor to 
Negotiate and Execute 

Conveyance Documents

9

For purchase of commercial properties located at 
Cresthaven Addition, Block 2, Lot 15; Block 3, Lot 15; 

and Block 3, Lot A. 



Regular Agenda Item No.

Hold Public Hearing and Consider 
Recommended Project Selection for 

the 41st Year Community 
Development Block Grant (CDBG) 
Project for Fiscal Year 2015-2016 

10



Community Development Block Grant 
(CDBG) 41st Year Project Funding



Community Development Block Grant 
(CDBG) 41st Year Project Funding

• City of Euless is an entitlement city with annual funding 
historically from CDBG of approximately $280,000 per year. 

• Funding can be used to improve accessibility in the community, 
or environmental sustainability for areas of low/moderate 
income levels.

• Previous year projects have included multiple infrastructure 
projects (water and wastewater replacement);  handicapped 
accessibility of sidewalk ramps; construction of the Euless 
Senior Center



• Infrastructure projects must be located within Dept. of Housing 
and Urban Development (HUD) designated low/moderate 
income Census Block Groups. In 2014, HUD updated these 
eligible block groups in Euless to this map:



• City of Euless applies for CDBG funding through Tarrant County 
Community Development Department.

• Projects are proposed and a public hearing is made before City 
Council in February of each year.

• This year is the 41st funding year for CDBG. Funding for both 
projects would be made through the annual grant and rollover 
from previous year projects. 

• The City of Euless is proposing the following two projects:

1. 1840’ Waterline Main Replacement on Ector Drive from 
Midway Drive to Trojan Trail. 

2. Construction of handicapped accessible ramps along 
intersections of W. Harwood Road.



TROJAN TRL.



W. HARWOOD RD.





Regular Agenda Item No.

11. Public Comments
12. Reports

Staff Report
City Attorney
City Manager
City Council
–Recent Events and Items of Community Interest

13. Adjourn

11-13
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