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Continued Investment in Euless
Data Point FY 2012-13 FY 2013-14

Single Family Permits 37 66

Average Permit Value of 
Single Family Units

$279,000 $271,000

Number of Active 
Subdivisions

6 10

Number of Permitted Lots 
to be Developed

238 402

Total Permitted Value $18,769,000 $28,436,000

Certificates of Occupancy 
Issued (New Businesses)

80 97

Garage Sale Permits 627 750

140 Acres of Potential New Development
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Glade Parks Residential
K. Hovnanian Homes

Heritage Ave at Red River
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Glade Parks Residential
K. Hovnanian Homes

Heritage Ave at Red River



Gas Well Pad Site
Glade Parks

Heritage Ave at Red River



Glade Parks Phase I
Inline Retail



Dave & Buster’s
Rio Grande Blvd



Rio Grande Bridge
Little Bear Creek



Rio Grande Bridge
Little Bear Creek



Rio Grande Bridge
Little Bear Creek



The Preserve at Bear Creek
Riverwalk at Bear Creek



Dollar General
1640 W. Euless Blvd



Dollar General
1640 W. Euless Blvd



Dixie House Café
2151 W Airport Frwy



Dixie House Café
2151 W Airport Frwy



ASCO
2019 W Airport Frwy



AMF Lanes
1901 W Airport Frwy



AMF Lanes
1901 W Airport Frwy



Terrace Apartments
306 Park Dr



Revitalization Plan/S.E. Euless



Revitalization – S.E. Euless
Previous Development Proposal
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Revitalization – S.E. Euless
Previous Development Proposal

• The federal government defines senior housing
as dwellings specifically designed and occupied
by elderly persons .

• Development would have placed senior age
restrictions in the deed and zoning requirements.
Only eligible seniors can live in these units for the
life of the development

• Deed restrictions are typically 40 years.

• Leases do not allow children to live on property.



Revitalization – S.E. Euless
Previous Development Proposal

• Quality construction methods

• Award winning architecture

• Energy efficient features

• Compatible design with neighborhood

• High standards of resident screening



Properties Along E. Euless Blvd,
Dickey Drive and E. Alexander Lane



Revitalization Plan / S.E. Euless

• Plan Purpose - Show history and future 
efforts of the City of Euless within an area 
that has needs of economic revitalization.
– Assist in the development of new senior 

housing proposal through federal funding.
• Parts of the Plan:

– Identify Area
– Discuss Projects
– Show Actions and Implementation



Revitalization Plan - Identify
• Three Census Tracts which 

encapsulate areas identified of 
lower income levels and housing 
assistance need.

• Plan identifies five core 
areas to address:

• Environmental Conditions
• Presence of Blighted Structures
• Presence of Inadequate Transportation or Infrastructure
• Needed Local Businesses providing employment 

opportunities
• Efforts to promote diversity including multi-generational



Revitalization Plan - Discuss
• Revitalization Strategy – Macro / Neighborhood / Micro
• 1993 / 1997 Comprehensive Land Use Plan and 

Subsequent Rezoning

• Community Development Block Grant Funding 
– Environmental improvement through water and wastewater 

infrastructure and floodplain improvements
– Transportation infrastructure through sidewalk improvements
– Multi-generational diversity through Senior Center development.

• Community Powered Revitalization –
– 95 individual homes improved within the subject area (reducing 

presence of blighted structures)

• Minimum Housing Program



Revitalization Plan - Show Actions

• Infrastructure and Floodplain Management
• Minimum Housing Program
• Community Powered Revitalization
• Economic Development Assistance / Incentives
• Roadway Improvements
• Barrier Free Sidewalks
• Economic Development – SH 183 Widening
• Euless – Mid Town Redevelopment Opportunities
• Euless Senior Center and Senior Programming
• Euless Tongan Committee



Potential New Development

CREATE NEW VISION FOR AREA – FOUR LAND USES

• Senior Housing – Gardner Capital
• Single-Family Detached – Local builder
• Commercial – 15,000 SF– (A typical Glade 

Parks outparcel contains 10,000 SF of retail space)
• Existing Apartments – Continuation of remodeling –

fold into overall development/upkeep standards
• Planned Development Zoning would be proposed to 

establish land uses/development standards 



Properties Along E. Euless Blvd,
Dickey Drive and E. Alexander Lane



Potential New Development



Resolutions

Proposed Resolution(s) will be brought before the City
Council for consideration. These are similar to resolutions
made for the previous project. The resolutions would
include:
• Endorsement of the Revitalization Plan – recognition that

a Senior Housing Project contributes to revitalization.
• Endorsement of support for the specific Senior Housing

Project.
• Commitment to providing local fund in the form of a loan

or in-kind contribution to support funding of tax credits.



Financial Report



CITY OF EULESS
FY 2013-2014

For the Twelve Month 
Period Ending

September 30, 2014



Governmental Operating/Debt Funds
As of September 30, 2014 Budgetary Basis (Unaudited)

Fund Balance Summary

(Presented in 000's)

Beginning 
Fund 

Balance
FYTD 

Revenues
FYTD   

Expenses

Ending 
Fund 

Balance
Governmental Operating/Debt Funds

General 8,891 35,366 34,383 9,874 
Hotel/Motel 255 343 344 254 
Juvenile Case Fund 133 106 73 165 
1/2 Cent EDC Operating 2,091 4,398 4,171 2,319 
1/4 Cent CCPD 605 2,170 2,087 687 
Police Seized Assets Fund 2,429 92 1,589 931 
Police Drug Fund - DEA Award 15 - - 15 
Police Drug Fund - State/Euless 112 15 6 121 
Public Safety Grant Fund 75 216 216 76 
Motor Vehicle Rental Tax 
Operating 3,873 14,091 12,571 5,393 
Glade Parks Public Improvement 
District 56 718 117 657 
Glade Parks TIRZ #3 - 132 121 11 
Cable PEG Fund 290 136 21 405 
General Obligation Debt Service 652 3,322 3,312 661 
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Fund Balance Summary
Proprietary Operating/Debt Funds

As of September 30, 2014 Budgetary Basis (Unaudited)

(Presented in 000's)

Beginning 
Fund 

Balance
FYTD 

Revenues
FYTD   

Expenses

Ending 
Fund 

Balance
Proprietary Operating/Debt Funds

Water & Wastewater 5,369 20,315 20,325 5,359 
Service Center 19 1,221 1,201 39 
Drainage 313 713 683 343 
Recreation Classes 353 531 580 303 
Arbor Daze Fund 34 76 83 27 
TX Star Sports Complex 80 1,513 1,476 116 
TSSC Debt Reserve/Debt Service 914 290 164 1,040 
Golf Course (75) 3,983 3,975 (68)
TSGC Debt Reserve/Debt Service 1,898 1,149 1,822 1,225 
Water & Wastewater Debt 
Resv/Emerg 805 - 805 
Rate Stabilization Reserve 2,154 230 1,232 1,152 
Water & Wastewater Debt Service 9 529 525 13 
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(Presented in 000's)

Beginning 
Fund 

Balance
FYTD 

Revenues
FYTD   

Expenses

Ending 
Fund 

Balance
Proprietary Operating/Debt Funds

Water & Wastewater 5,369 20,315 20,325 5,359 
Service Center 19 1,221 1,201 39 
Drainage 313 713 683 343 
Recreation Classes 353 531 580 303 
Arbor Daze Fund 34 76 83 27 
TX Star Sports Complex 80 1,513 1,476 116 
TSSC Debt Reserve/Debt Service 914 290 164 1,040 
Golf Course (75) 3,983 3,975 (68)
TSGC Debt Reserve/Debt Service 1,898 1,149 1,822 1,225 
Water & Wastewater Debt 
Resv/Emerg 805 - 805 
Rate Stabilization Reserve 2,154 230 1,232 1,152 
Water & Wastewater Debt Service 9 529 525 13 



Fund Balance Summary
Internal Service and Fiduciary Funds

As of September 30, 2014 Budgetary Basis (Unaudited)

(Presented in 000's)

Beginning 
Fund 

Balance
FYTD 

Revenues
FYTD   

Expenses

Ending 
Fund 

Balance
Internal Service Funds

Equipment Replacement 2,711 1,342 1,665 2,389 
Insurance 2,647 5,786 5,517 2,915 
Risk/Workers Compensation 1,349 818 611 1,556 

Fiduciary Funds
Stars Center Escrow 1,421 - 1,421 

Total Operating 40,542 101,448 100,739 41,251 
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Fund Balance Summary
Capital Project Funds

As of September 30, 2014 Budgetary Basis (Unaudited)

(Presented in 000's)

Beginning 
Fund 

Balance
FYTD 

Revenues
FYTD   

Expenses
Ending Fund 

Balance
Capital Funds

Developers Escrow 1,448 173 102 1,519 
Street CIP 1,657 687 1,486 858 
EDC CIP 1,043 52 108 987 
General CIP 681 262 - 943 
Redevelopment CIP 205 138 68 
Police Facility CIP 78 - 78 
Car Rental Tax CIP 763 170 453 480 
Water/Wastewater CIP 4,012 1,201 3,253 1,960 
Water Impact Fee CIP 1,600 245 421 1,424 
Wastewater Impact Fee CIP 481 73 100 453 
Drainage CIP 1,247 28 251 1,023 
Texas Star Sports Complex CIP 753 - 753 

Fiduciary  Funds
Glade Parks Escrow #1 284 (284) - -
Glade Parks Escrow #2 - 5,871 4,074 1,797 
Glade Parks Escrow #3 - 1,640 564 1,076 

Total Capital Funds 14,251 10,117 10,950 13,418 



Consolidated Statement
As of September 30, 2014 (Presented in 000’s)

Variance to Budget
PYTD 
Actual

FYTD 
Actual

FYTD 
Budget $ %

Annual 
Budget

Operating Revenues
Property Tax 12,781 13,399 13,235 164 1.24% 13,235 
General Sales Tax 16,142 17,525 16,297 1,228 7.54% 16,297 
Selective Sales Tax/Car Rental Tax 13,982 14,495 13,801 694 5.03% 13,801 
Gross Receipts Tax 4,210 4,459 4,226 232 5.50% 4,226 
Penalties 365 299 344 (45) (13.08%) 344 
Licenses & Permits 927 1,068 849 220 25.88% 849 
Intergovernmental Revenue 3,040 625 469 157 33.42% 469 
Charges For Service 27,217 26,657 27,681 (1,024) (3.70%) 27,681 
Fines & Court Costs 3,524 3,724 3,493 231 6.62% 3,493 
Interest/Rent/Misc 2,654 2,501 1,813 688 37.98% 1,813 
Insurance/Risk Contributions 5,695 6,115 6,359 (243) (3.83%) 6,359 

90,538 90,869 88,565 2,303 2.60% 88,565 
Transfers For 

Transfer For Operating/Debt 7,894 10,579 9,668 911 9.42% 9,668 
7,894 10,579 9,668 911 9.42% 9,668 

Operating Revenues 98,432 101,448 - 98,234 - 3,214 3.27% 98,234 

Other Sources-Bond Proceeds 1,239 - - - 100.00% -

Operating Revenues & Other 
Sources 99,671 101,448 - 98,234 - 3,214 3.27% 98,234 
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Consolidated Statement
As of  September 30, 2014 (Presented in 000’s)

Variance to Budget
PYTD 
Actual

FYTD 
Actual

FYTD 
Budget $ %

Annual 
Budget

Operating Expenses
Salaries 26,251 27,232 27,607 375 1.36% 27,607 
Benefits 10,611 10,802 11,214 413 3.68% 11,214 
Prof/Tech/Contract Services 3,435 3,187 3,530 343 9.71% 3,530 
Water Purchase/Utility 11,113 12,576 12,782 206 1.61% 12,782 
Maintenance 1,399 1,903 1,753 (150) (8.56%) 1,753 
Other Purch Svcs/Contingency 448 346 1,083 737 68.05% 1,083 
Insurance 5,308 5,410 5,739 330 5.75% 5,739 
G&A-Other 244 222 297 75 25.30% 297 
Rebates/Incentives 10,680 11,375 11,042 (333) (3.02%) 11,042 
Supplies 3,151 3,059 3,124 65 2.08% 3,124 
Capital Expenses 3,522 4,601 8,065 3,464 42.95% 8,065 
Debt 6,480 7,928 7,929 1 0.01% 7,929 

82,642 88,641 94,165 5,525 5.87% 94,165 
Transfers
Operating/Debt 7,634 10,209 9,341 (867) (9.28%) 9,341 
Capital 4,287 1,890 1,890 - 0.00% 1,890 

11,921 12,098 11,231 (867) (7.72%) 11,231 

Operating Expenses 94,562 100,739 105,397 - 4,657 4.42% 105,397 

Other Uses-Refunded Bonds 1,216 - - - 100.00% -

Operating Expenses and Other Uses 95,778 100,739 105,397 4,657 4.42% 105,397 



Prop Tax
29%

Sales Tax
31%

Franchise
12%

Fines
10%

Permits
3%

Other
15%

FYTD September 2014 Revenues Total $35.4M (104.3%)

General Fund Revenues



12649 13242

2000

4000

6000

8000

10000

12000

14000

FY13 FY14

Property Tax Revenues

Presented in 000’s



54
8

67
9

54
1

53
5

65
5

51
3 54

6

74
9

58
3

70
8 74

1

61
8

62
5 68

8

68
6

57
6

76
5

59
5

59
0

74
5

65
0

66
3

76
1

64
7

65
4

75
4

64
6

60
5

82
2

62
4 70

8

82
1

69
8

69
3

85
5

72
3

0

100

200

300

400

500

600

700

800

900

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY12 FY13 FY14

Sales Tax Revenues

Presented in 000’s



6,
49

3 

6,
23

0 

6,
64

5 7,
50

0 8,
07

5 8,
75

3 

8,
18

2 

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

 8,000

 9,000

 10,000

2009 2010 2011 2012 2013 2014 2014 Budget

1 Cent Sales Tax Revenues

Presented in 000’s



Municipal Court Revenues

Presented in 000’s
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Admin
9% Finance

3%

Police
35%

Fire
25%

Pacs
6%

Dev
2%

PW
5%

Non Dept.
15%

FYTD September 2014 Expenditures Total $34M (94%)

General Fund Expenditures
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Water
54%

Recycling
2%

Penalties
1%

Wastewater
35%

Sanitation
1%

Other
7%

FYTD September 2014 Revenues Total $20.3M (97.6%)

Water & Sewer Revenues



Non Dept.
19%

Service
6%

Transfers
6%

Infrastructure
5%Other

4%
Prod/Dist

41%

Wastewater
17%

Billing
2%

FYTD September 2014 Expenditures Total $20.3  (95.8%)

Water & Sewer Expenditures



Texas Star Golf Course
Key Performance Indicators
For the Twelve Month Period
Ending September 30, 2014

PYTD 
ACTUAL

FYTD
BUDGET

FYTD
ACTUAL

FYTD 
VARIANCE

Rounds 35,890 24,635 22,110 (2,525) 

Green/Cart 
Avg. 46.99 45.24 48.52 3.28



Texas Star Golf Course
Income Statement

For the Twelve Month Period
Ending September 30, 2014

FYTD BUDGET FYTD ACTUAL VARIANCE
Revenue
Golf Operations 1,958,651 1,934,270 (24,381)
F&B Operations 1,866,171 2,028,854 162,683 

3,824,822 3,963,124 139,302

Operating Exp 3,158,838 3,308,091 (149,253)

Net Operating Income 665,984 655,033 (10,951)

Debt/Capital 665,984 647,741 18,243 

Net Income/Loss 0 7,292 7,292



Texas Star Sports Complex
Income Statement

For the Twelve Month Period
Ending September 30, 2014

(in 000's)
FYTD

BUDGET FYTD ACTUAL VARIANCE
Revenue 1,476 1,513 37 

Operating Exp 1,281 1,309 (28)

Net Operating Income 195 204 9

Debt/Capital 167 167 -

Net Income/Loss 28 37 9



Quarterly 
Police Department Update



Quarterly Police 
Report

November 25, 2014



Quarterly Police Report
8/1/14 through 10/31/14
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Fire Department Response
8/1/2014 through 10/31/2014

•
Average Response Times For All Call-Types

Dispatch: Recv.To Disp. Turnout: Drive: sp. To Arrive Tot. Resp. ecv.To Arrive
Dispatch Tim 1:11 1:11
Unit Response 1:01 3:50 4:51

Total Response 6:02 6:02

Turnout:0:58

Drive:3:45
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Officer's  Combined  Patrol  Time  Statistics 
from 8/1/14 through 10/31/14

Primary, 9.5%

Backup, 13.1%

Priority-4, 28.7%

Traf.Enfrc, 4.2%

Self Init, 2.2%

Uncommitted Time, 42.2%

Total Patrol Man/Hours 19331
% Used As Primary Unit 9.5%
% Used As Backup Unit 13.1%

% Used For Priority-4 28.7%
% Used For Traf. Enfrcmnt. 4.2%
% Used For Other Self Init. 2.2%

# Traf. & Self Init. Activity 6247
Hours Of Unassigned Time 9403:28:26

# Traf. & Self Init. Activities
Per Hr. of Unassigned Time 0.66

Tot. Hrs. Of Recorded Activity 11166:47:09

42.2%% Of Time Uncommitted For
Other Routine Patrol Activity



Crimes Against Persons per 1K
8/1/2014 through 10/31/2014
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Crimes Against Persons
YTD 2013 /2014
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Property Crime
8/1/14 through 10/31/14
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Property Crime
YTD 2013/2014
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New Officers

Jonathan MartinezEdward Cavaliero



Human Resources Update



Fleet and Facility Services Update



Water Update



Capital Projects Update 



Transportation Update



Review Agenda Items



Item No.

Presentation of 
Employee of the Month 

for December 

1



Presented to

Golf Superintendent, Texas Star Golf Course

Scott Boven



Item No.

Presentation of 
Financial Report for Fiscal Year 

Ending September 30, 2014

2



Consent Agenda
3. Consider Renewal of Bid No. 003-14

4. Consider Authorizing Purchase of Audiovisual Equipment 
for the City Council Chambers

5. Consider Authorizing City Manager to Negotiate and 
Execute an Architectural Services Contract Pursuant to 
RFQ No. 015-14

6. Consider Approval of City Council Minutes



Consent Agenda Item No.

Consider Renewal of 
Bid No. 003-14

With ABM Building Services, LLC for HVAC 
system comprehensive maintenance.

3



Consent Agenda Item No.

Consider Authorizing Purchase of 
Audiovisual Equipment for the 

City Council Chambers

From Lantek Communications through 
Interlocal Purchasing System 

(TIPS/TAPS) Program.

4











Consent Agenda Item No.

Consider Authorizing City Manager to 
Negotiate and Execute an 

Architectural Services Contract 
Pursuant to RFQ No. 015-14

With Oxley Williams Tharp Architects for the 
remodel of the Development and 

Engineering building.

5



Consent Agenda Item No.

Consider Approval of 
City Council Minutes

Regular Meeting of November 11, 2014

6



Regular Agenda Item No.

Consider First and Final 
Reading of Ordinance No. 2050
Amending the City of Euless Code of Ordinances, 
Chapter 42, "Health and Sanitation,” Article IV, 

"Regulation of Smoking,” Section 42-81, 
“Definitions” by adopting a definition for 

electronic vaping device and amending the 
definition for smoking.

7



Regular Agenda Item No.

Consider Site Plan 
No. 14-15-SP

For Commercial Development proposed to be 
located on 3.025 acres of International Regional 
Industrial Complex Addition, Block A, Lot A1A, 

1201 Royal Parkway.

8



Case #14-15-SP
Ricochet Fuel Distributors

• Location: 1201 Royal Parkway

• Zoned: (I-2) Heavy Industrial

• Request: Site Plan for Office Building



Case No 14-15-SP Ricochet Fuel Distributors

Zoning MapLocation Map



Case No 14-15-SP Ricochet Fuel Distributors
Site Plan



Case No 14-15-SP Ricochet Fuel Distributors

Landscape Plan



Ricochet Fuels
1201 Royal Parkway



Regular Agenda Item No.

Consider Site Plan 
No. 14-16-SP

For Commercial Development proposed to be 
located on 0.626 acres of Oakwood Terrace 

North, 1st Filing, Block 21, Lot B1, 
900 Marlene Drive.

9



Case #14-16-SP
Ronzani Inc

• Location: 900 Marlene Drive

• Zoned: (TX-10) Texas 10 Mixed use 
District

• Request: Warehouse/Office Expansion



Case No 14-16-SP Ronzani Inc.

Zoning MapLocation Map



Site Plan
Case No 14-16-SP Ronzani Inc.



Ronzani Inc.
900 Marlene



Regular Agenda Item No.

Hold Public Hearing for Specific Use 
Permit No. 14-16-SUP and Consider First 
and Final Reading of Ordinance No. 2049

Request a Specific Use Permit on Cresthaven
Addition, Block 1, Lot 19, 1000 Cresthaven Drive 

for a Place of Worship and Pastoral Residence 
Use in the Community Business District (C-2).

10



Case #14-16-SUP
Church of Tonga

• Location: 1000 Cresthaven

• Zoned: (C-2) Community Business District

• Request: SUP Renewal for Place of 
Worship



Case No 14-16-SUP Church of Tonga

Zoning MapLocation Map



Case No 14-16-SUP Church of Tonga



Regular Agenda Item No.

Hold Public Hearing to Receive 
Public Input on the City of Euless 

Americans with Disability Act 
(ADA) Transition Plan

11



Regular Agenda Item No.

Consider Appointment of Board of 
Directors for Tax Increment 

Reinvestment Zone Number Three

12



Regular Agenda Item No.

13. Public Comments
14. Reports

Staff Report 
City Attorney
City Manager
City Council

– Recent Events and Items of Community Interest

15. Adjourn

13-15
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