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EULESS DEVELOPMENT CORPORATION

PROPOSED OPERATING BUDGET

FISCAL YEAR 2014-15

FY2014 FY2014 FY2014 FY2015
Budget Amended Projected Proposed
Beginning Fund Balance $ 2,091,417 $ 2,091,417 2,091,417 2,016,937 |
Revenues:
Sales Tax Collections $ 4,092,732 $ 4,092,732 4,263,517 4,434,018
Transfer from EDC Debt Reserve $ 6,500 $ 6,500 4,739 9,220
Transfer from EDC CIP $ -3 - - -
Interest Income $ 1,300 $ 1,300 742 800
Rental Income $ - $ N - -
Total Revenues $ 4,100,532 $ 4,100,532 4,268,998 4,444,038
Expenditures:
PARKS
Personnel $  (1,023,181) $  (1,023,181) (1,023,181) (1,324,665)
Supplies & Miscellaneous $ (106,330) $ (106,330) (106,330) (106,330)
Advertising $ (1,000) $ (1,000) (1,000) (1,000)
Contingencies $ (15,000) $ (15,000) (15,000) (15,000)
Utilities $ (277,000) $ (277,000) (277,000) (277,000)
Irrigation (Transfer to CIP) $ (25,000) $ (25,000) (25,000) (25,000)
Equipment Replacement $ (7,626) $ (7,626) (7,626) (5,633)
Mowing Contract/Flower Bed Contract $ (105,000) $ (105,000) (105,000) (120,000)
Parks Subtotal $ (1,560,137) $ (1,560,137) (1,560,137) (1,874,628)
LIBRARY
Personnel $ (773,624) $ (773,624) (773,624) (783,550)
Special Events/Promotions/Supplies $ (8,500) $ (8,500) (8,500) (8,500)
Library Materials $ (258,000) $ (258,000) (258,000) (279,000)
Library Subtotal $  (1,040,124) $  (1,040,124) (1,040,124) (1,071,050)
ECONOMIC DEVELOPMENT
Personnel $ (151,948) $ (151,948) (151,948) (146,903)
Supplies and Miscellaneous $ (5,800) $ (5,800) (5,800) (5,800)
Advertising and Promotions $ (7,500) $ (7,500) (7,500) (7,500)
Professional Services $ (31,000) $ (31,000) (31,000) (31,000)
Incentives (Transfer to CIP) $ (25,000) $ (25,000) (25,000) (25,000)
Contingencies $ (2,000) $ (2,000) (2,000) (2,000)
Art (2% of Sales Tax Collections) $ (81,855) $ (81,855) (81,855) (87,828)
Economic Development Subtotal $ (305,103) $ (305,103) (305,103) (306,031)
OTHER
Bank Charges/Debt Serv/Audit $ (911,115) $ (911,115) (911,115) (913,603)
Contingencies $ (50,000) $ (50,000) (50,000) (50,000)
Sales Tax Rebate/Job Creation/Training Incentive $ (182,353) $ (218,031) (218,031) (221,872)
Other Subtotal $  (1,143,/468) $  (1,179,146) (1,179,146) (1,185,475)
Excess Revenue over Expenditures $ 51,700 $ 16,022 184,488 6,854
CAPITAL
Capital Expenditures for FY14 (see attached) $ (889,809) $ (889,809) (258,968) (630,841)
Capital Expenditures for FY15 (see attached) $ - 8 - - (427,540)
Capital Expenditures Subtotal $ (889,809) $ (889,809) (258,968) (1,058,381)
Total Expenditures $ (4,938,641) $ (4,974,319) (4,343,478) (5,495,565)
[Projected Ending Fund Balance $ 1,253,308 $ 1,217,630 2,016,937 965,410 |
|Designated Reserve $ - $ - - - |
|Recommended Reserve Level $ 500,000 $ 500,000 500,000 500,000
|Excess Reserves $ 465,410




EULESS DEVELOPMENT CORPORATION
PROPOSED CAPITAL REQUEST
FISCAL YEAR 2014-15

PROJECT DESCRIPTION

FY2014 Approved Capital Expenditures

Planning Consultants

Aerial Mural

Hardware/Software Replacement - EDC

Heritage Park Painting

Lights-Villages of Bear Creek Parking Lot (Dog Park)
Parks Upgrades

Library Furnishings

Security Camera System Upgrade

Library AV System Replacement

Library Entrance Wall Paper

Portable Pickle Ball Court

Decorative Light Fixture Replacement-McCormick Park
Art (FY2013 unused baseline rolled forward)
Refurbish Building at 1100 Westpark Way

Total FY2014 Capital Expenditures

FY2015 Recommended Capital Expenditures
South Euless Park Upgrades

Bus

Bus Driver

Library Document Station

Hardware/Software Replacement

Facility Rental Payment

Total FY2015 Capital Expenditures

FY 2014 FY 2014 FY 2015

BUDGET PROJECTED PROPOSED
$ 200,000 6,340 $ 193,660
$ 3,150 3,150 $ -
$ 5,868 5868 $ -
$ 7,500 7,500 $ -
$ 7,000 7,000 $ -
$ 200,000 $ 200,000
$ 14,011 14,011 $ -
$ 5,970 $ 5,970
$ 11,500 11,500 $ -
$ 8,800 8,800 $ -
$ 10,000 10,000 $ -
$ 68,500 68,500 $ -
$ 313,890 116,299 $ 197,591
$ 33,620 - % 33,620
$ 889,809 $ 258,968 $ 630,841
$ 75,000

$ 80,000

$ 15,000

$ 7,475

$ 35,000

$ 215,065

$ - $ - $ 427,540



EULESS DEVELOPMENT CORPORATION
PROPOSED CAPITAL PROJECTS

FISCAL YEAR 2014-15

FY2014 FY2014 FY2015
Budget Projected Proposed

Beginning Fund Balance $ 1,043,408 1,043,408 417,898 |
Revenues:

Transfer from EDC Operating Fund $ 50,000 50,000 50,000

Interest Income $ 2,500 2,090 2,000
Total Revenue $ 52,500 52,090 52,000
Expenditures: @
PARKS

Irrigation $ (105,360) (105,360) (25,000)

Misc. Park Improvements $ (182,750) (182,750) -

Phase IV Texas Star Sports Complex $ (89,490) (89,490) -
Parks Subtotal $ (377,600) (377,600) (25,000)
ECONOMIC DEVELOPMENT

Incentives $ (50,000) (50,000) (25,000)

Contingencies $ (250,000) (250,000) -
Economic Development Subtotal $ (300,000) $ (300,000) $ (25,000)
Total Expenditures $ (677,600) $ (677,600) $ (50,000)
Excess (Deficiency) of Revenues over Expenditures  $ (625,100) $ (625,510) $ 2,000
|Projected Ending Fund Balance $ 418,308 $ 417,898 $ 419,898

@) FY2014 includes carry over from prior years. Unspent Capital Expenditures carryover until the project is complete.



Personnel Counts

FY 12/13 FY 13/14 FY 13/14 FY 13/14 FY 14/15 FY 14/15

ACTUAL AUTHORIZED BUDGETED ESTIMATED  AUTHORIZED BUDGETED
EDC - PARKS 6.75 10.25 10.25 10.25 12.25 a&b 12.25
EDC - LIBRARY 10.00 10.00 10.00 10.00 10.00 10.00
EDC - ECO. DEV. 0.50 1.00 1.00 1.00 1.00 1.00
TOTAL EDC FUND 17.25 21.25 21.25 21.25 23.25 23.25

a - Parks Field Tech Position moved from General Fund to EDC based on funding and job function.

b - Special Events & Marketing Coordinator for 8 months of FY2014-15.
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