


Item No. 1

Presentation of
Employee of the Month
for May




Presented to

Larry Cook

Leadman, Softball World




Item No. 2

Presentation of Proclamation

Proclaiming April 25, 2014, as Arbor Day







Item No. 3

Presentation of Proclamation

Proclaiming May as Motorcycle Safety and
Awareness Month







Item No. 4

Presentation of
Quarterly Financial Report for
Period Ending March 31, 2014







CITY OF EULESS
FY 2013-2014

For the Six Month

Period Ending
March 31, 2014




Fund Balance Summary

Governmental Operating/Debt Funds
As of March 31, 2014 Budgetary Basis (Unaudited)

Beginning Ending
Fund FYTD FYTD Fund
(Presented in 000's) Balance Revenues Expenses Balance
Governmental Operating/Debt Funds

General 8,891 21,698 16,321 14,267
Hotel/Motel 255 78 152 180
Juvenile Case Fund 133 51 35 149
1/2 Cent EDC Operating 2,091 2,057 1,909 2,239
1/4 Cent CCPD 605 1,021 944 681
Police Seized Assets Fund 2,429 1,513 916
Police Drug Fund - DEA Award 15 - - 15
Police Drug Fund - State/Euless 112 5 5 111
Public Safety Grant Fund 75 25 37 64
Motor Vehicle Rental Tax 3,873 4,518 5,195 3,195
Glade Parks PID 56 718 - 774
Glade Parks TIRZ #3 0 9 - 8,743
Cable PEG Fund 290 34 7 317

Debt Service - Other Funds 1,721 3,946 2,479 3,188
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Fund Balance Summary
Proprietary Operating/Debt Funds

As of March 31, 2014 Budgetary Basis (Unaudited)

Beginning Ending
Fund FYTD FYTD Fund
(Presented in 000's) Balance Revenues Expenses Balance
Proprietary Operating/Debt Funds

Water & Wastewater 5,369 8,747 9,342 4,774
Service Center 19 605 553 70
Drainage 313 355 293 375
Recreation Classes 353 202 217 337
Arbor Daze Fund 34 2 2 34
TX Star Sports Complex 80 661 593 148
TSSC Debt Reserve/Debt Service 914 122 158 878
TX Star Golf Course (75) 1,714 1,852 (213)
TSGC Debt Reserve/Debt Service 1,898 475 579 1,794
Water & Wastewater Debt
Resv/Emerg 805 - 805
Rate Stabilization Reserve 2,154 1 86 2,069

Water & Wastewater Debt Service 9 264 57 216
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Fund Balance Summary

Internal Service and Fiduciary Funds
As of March 31, 2014 Budgetary Basis (Unaudited)

Beginning Ending
Fund FYTD FYTD Fund
(Presented in 000's) Balance Revenues Expenses Balance
Internal Service Funds
Equipment Replacement 2,711 579 698 2,592
Insurance 2,647 2,795 2,442 2,999

Risk/Workers Comiensation 1,349 402 495 1,256

Fiduciary Funds
Stars Center Escrow 1,421 - 1,421

Total Operating 40,542 51,081 45,963 45,659
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Internal Service Funds
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Fund Balance Summary
Capital Project Funds

As of March 31, 2014 Budgetary Basis (Unaudited)

Beginning

Fund FYTD FYTD Ending Fund

(Presented in 000's) Balance Revenues Expenses Balance
Capital Funds

Developers Escrow 1,448 14 67 1,395
Street CIP 1,657 604 577 1,683
EDC CIP 1,043 52 69 1,026
General CIP 681 47 - 728
Redevelopment CIP 205 133 73
Police Facility CIP 78 - 78
Car Rental Tax CIP 763 168 368 563
Water/Wastewater CIP 4,012 1,160 2,057 3,116
Water Impact Fee CIP 1,600 22 185 1,436
Wastewater Impact Fee CIP 481 34 - 515
Drainage CIP 1,247 26 17 1,256

Texas Star Sﬁorts Comﬁlex CIpP 753 - 753

Fiduciary Funds
Glade Parks Escrow #1 284 (284) - 0
Glade Parks Escrow #2 - 5,871 371 5,500

Total Capital Funds 14,251 7,715 3,844 18,122
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Consolidated Statement

As of March 31, 2014 (Presented in 000°’s)

Variance
PYTD FYTD FYTD Annual
Actual Actual Budget $ % Budget
Operating Revenues
Property Tax 12,335 12,997 12,686 312 2.46% 13,235
General Sales Tax 7,853 8,203 8,019 183 2.28% 16,297
Selective Sales Tax/Car Rental Tax 4,422 4,609 4,304 305 7.08% 13,801
Gross Receipts Tax 1,837 1,914 1,855 59 3.17% 4,226
Penalties 179 158 170 (12) (7.05%) 344
Licenses & Permits 568 425 425 0.03% 849
Intergovernmental Revenue 181 198 188 10 5.22% 469
Charges For Service 12,172 12,025 12,690 (665) (5.24%) 27,681
Fines & Court Costs 1,788 2,122 1,938 183 9.46% 3,493
Interest/Rent/Misc 1,057 926 845 81 9.55% 1,813
Insurance/Risk Contributions 2,854 2,954 3,094 (140) (4.52%) 6,359
45,246 46,530 46,215 315 0.68% 88,565
Transfers For
Transfer For Operating/Debt 3,788 4,551 4,669 (118) (2.52%) 9,628
3,788 4,551 4,669 (118) (2.52%) 9,628
Operating Revenues 49,034 51,081 - 50,884 - 197 0.39% 98,194
Other Sources-Bond Proceeds 1,239 - - - 100.00% -

Operating Revenues & Other
Sources 50,273 51,081 - 50,884 - 197 0.39% 98,194
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Consolidated Statement

As of March 31, 2014 (Presented in 000°’s)

Variance
PYTD FYTD FYTD Annual
Actual Actual Budget $ % Budget
Operating Expenses _
Salaries 12,436 12,831 13,071 241 1.84% 27,494
Benefits 4,756 4,820 5,113 293 5.74% 11,208
Prof/Tech/Contract Services 1,490 1,396 1,655 260 15.68% 3,536
Water Purchase/Utility 4,183 4,919 5,208 289 5.55% 12,877
Maintenance 698 821 903 82 9.06% 1,755
Other Purch Svcs/Contingency 163 86 111 25 22.31% 1,097
Insurance 2,916 2,798 2,553 (245) (9.59%) 5,739
G&A-Other 108 99 142 43 30.17% 295
Rebates/Incentives 3,808 4,116 3,908 (208) (5.32%) 10,767
Supplies 1,352 1,341 1,399 58 4.15% 3,124
Capital Expenses 1,511 1,820 3,865 2,046 52.92% 7,915
Debt 3,542 4,662 4,665 3 0.06% 7,929
41,716 39,708 42,594 2,886 6.78% 93,736
Transfers
Operating/Debt 3,658 4,366 4,484 118 2.63% 9,257
Capital 4,287 1,890 1,890 - 0.00% 1,890
7,945 6,256 6,374 118 1.85% 11,147
Operating Expenses 49,661 45,963 48,967 - 3,004 6.13% 104,883
Other Uses-Refunded Bonds 1,211 - - - 100.00% -

Operating Expenses and Other Uses 50,872 45,963 48,967 3,004 6.13% 104,883




General Fund Revenues
By Major Type -

Other 46%

0
Permits 11%
Fines 2%

8%

Franchise
9%

Sales Tax
24%

FYTD March 2014 Revenues Total $21.6M (64.0%)



Property Tax Revenues
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Sales Tax Revenues
Monthly Collections
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Sales Tax Revenues
Fiscal Year to Date
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Municipal Court Revenues
Monthly Revenue
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Development Revenues
Monthly Revenue
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General Fund Expenditures

By Department
Non Dept Admin :
PW 15% 9% F'g%/”ce
Dev 404 0
2%
Pacs
6%
. Police
Fire 36%

25%

FYTD March 2014 Expenditures Total $16.3M (44.8%)



Car Rental Tax Revenues
Monthly Collections
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Car Rental Tax Revenues
Fiscal Year to Date
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Water & Sewer Revenues
By Major Type

Sanitation Other
1% 2%

Wastewater
38%

] Water
Penalties 56%

Recycling
1%
’ 2%

FYTD March 2014 Revenues Total $8.7M (42.0%)



Water & Sewer Expenditures
By Division

Wastewater B'leo'/ng NO%?; pt
18% 0
Service
6%
Transfers
7%
PmdloDiSt Infrastructure
S Other 11%

5%

FYTD March 2014 Expenditures Total $9.3 (44.0%)



Texas Star Golf Course

Key Performance Indicators
For the Six Month Period
Ending March 31, 2014

PYTD FYTD FYTD FYTD
ACTUAL BUDGET ACTUAL VARIANCE

Rounds 12,916 13,741 | 11,641  (2,100X =

Green/Cart Avg. 48.15 45.19 48.78 3.59



Texas Star Golf Course

Key Performance Indicators
For the Six Month Period
Ending March 31, 2014

PYTD FYTD FYTD FYTD
ACTUAL BUDGET ACTUAL VARIANCE

Rounds 12,916 13741 = 11641  (2,100)

Green/CartAvg. 4815 4519 = 4878 359 <_



Texas Star Golf Course

Income Statement
For the Six Month Period
Ending March 31, 2014

FYTD FYTD
(in 000's) BUDGET ACTUAL VARIANCE
Revenue
Golf Operations 807 124 (83)
F&B Operations 916 990 74
1723 1714 (9) <
Operating Exp 1552 1518 35
Net Operating Income 171 196 25
Debt/Capital 334 334

Net Income/Loss (163) (138) 25
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Texas Star Golf Course

Income Statement
For the Six Month Period
Ending March 31, 2014

FYTD FYTD
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Texas Star Sports Complex

Income Statement
For the Six Month Period
Ending March 31, 2014

FYTD FYTD
(in 000's) BUDGET ACTUAL VARIANCE
Revenue 636 661 26 <:
Operating Exp 502 510 (8)
Net Operating Income 134 152 18
Debt/Capital 83 83

Net Income/Loss 50 68 18
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Texas Star Sports Complex

Income Statement
For the Six Month Period
Ending March 31, 2014

FYTD FYTD
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Consent Agenda
Consider Award of Bid No. 006-14
Consider Resolution No. 14-1430

Consider Authorizing the Purchase of Asphalt Paving
Services

Consider Authorizing the Purchase of a Security Control
System

Consider Approval of City Council Minutes




Consent Agenda Item No. 5

Consider Award of
Bid No. 006-14

For miscellaneous golf course improvements to
Texas Star Golf Course.




Consent Agenda Item No. 6

Consider Resolution
No. 14-1430

Adopting an Updated Water Conservation Plan
for the City of Euless.




Consent Agenda Item No. 7

Consider Authorizing the Purchase
of Asphalt Paving Services

From Reynolds Asphalt and Construction
Company through an Interlocal Purchasing
Agreement with the City of Grand Prairie.




Consent Agenda Item No. 8

Consider Authorizing the Purchase
of a Security Control System

Upgrading and replacing various existing
system components at the Euless Police, Jail
and Municipal Court Facility.




Consent Agenda Item No. 9

Consider Approval of
City Council Minutes

Regular Meeting of April 8, 2014




Reqular Agenda Item No. 10

Hold Public Hearing and
Consider Resolution No. 14-1431

Adopting a revision/update to the Euless Parks,
Recreation, and Open Space Master Plan.




Reqular Agenda Item No. 11

Consider Request for a Temporary
Use Permit No. 14-04-CC

For Pride of Texas Music Festival.







e Zoned: (PD) Planned Development

 Request: Temporary Use Permit for Festival
occurring May 6% through May 9t from
9:00am to 5:00pm
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Reqular Agenda Item No. 12

Hold Public Hearing for Specific Use
Permit No. 14-03-SUP and Consider First
and Final Reading of Ordinance No. 2027

Request a Specific Use Permit on 6.138 acres
within the J. Havens Survey, Abstract No. 685
within the Glade Parks Development west of
Rio Grande Boulevard for an Arcade with Food
Establishment.







— (West of Rio Grande Blvd)

« Zoned: (PD) Planned Development

 Request: Arcade with Food Establishment



Location Map Zoning Map
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Reqular Agenda Item No. 13

Consider First and Final
Reading of Ordinance No. 2029

Amending Chapter 86, “Utilities”, Article Il, “Water
and Sanitary Sewer Systems”, Division 1,
“Generally”, Section 86-36, “Drought Contingency
Plan” of the Code of Ordinances updating and
revising the City’s Drought Contingency Plan.




Reqular Agenda Item No. 14

Request by Darl Easton
to Address City Council

Regarding residency.




Reqular Agenda Item No. 15-17

15. Public Comments

16. Reports
City Attorney
City Manager
City Council

— Recent Events and Items of Community Interest

17. Adjourn
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