RESOLUTION NO. 14-1422

A RESOLUTION APPROVING THE INVESTMENT POLICY
FOR FUNDS FOR THE CITY OF EULESS AND PROVIDING
AN EFFECTIVE DATE.

WHEREAS, Chapter 2256 of the Texas Government Code, also known as the Public
Funds Investment Act (“PFIA”), requires the governing body of an investing entity to adopt
by rule, order, ordinance, or resolution, a written investment policy regarding the investment
of its funds; and

WHEREAS, once an investment policy has been adopted, the PFIA also requires the
governing body to review the investment policy and investment strategies annually; and

WHEREAS, the PFIA states that the governing body shall adopt a written instrument
by rule, order, ordinance, or resolution stating that it has reviewed the investment policy and
investment strategies: and

WHEREAS, the City’s Investment committee has reviewed the current investment
policy and recommends approval with no material changes at this time; and

WHEREAS, the City Council desires to approve the Investment Policy;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF EULESS,
TEXAS:

SECTION 1.

THAT the City Council has reviewed the attached Investment Policy for the City of
Euless and the policies and strategies contained therein (Attachment “A”).

SECTION 2.

THAT the City Council hereby adopts the attached Investment Policy as the City’s
Investment Policy.

SECTION 3.

THAT all resolutions, or parts of resolutions in force with provisions relating to this
resolution, which are inconsistent or in conflict with the terms or provisions contained herein,
are hereby repealed to the extent of any such conflict only. The non-conflicting sections,
sentences, paragraphs, and phrases shall remain in full force and effect.



SECTION 4.

THAT this resolution shall become effective immediately upon its passage and
approval.

APPROVED AND ADOPTED at a regular meeting of the Euless City Council on the
28™ day of January 2014, by a vote of ayes, nays, and abstentions.

APPROVED:

Mary Lib Saleh, Mayor

ATTEST:

Kim Sutter, TRMC City Secretary
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2. Funds for Debt Service should assure liquidity adequate to cover the debt service
obligation on the required payment date. Surplus funds outside the debt service
dates will remain within the investment and fiscal policies.

3. Debt Service Reserves, Operating Reserves, Emergency and Contingency funds
will have the ability to generate a dependable revenue stream to the appropriate
fund from securities with a low degree of volatility. Such securities will tend to hold
their value during economic cycles. The stated final maturity dates of securities held
should not exceed five years.

4. Operating funds will be structured in such a way as to minimize volatility during
economic cycles. This may be accomplished by purchasing high quality short-term
securities which will compliment each other in a laddered maturity schedule. The
weighted average maturity on these funds will remain within the 6 to 9 month range
and calculated by using the stated final maturity date of each security.

[l INVESTMENT COMMITTEE

A. MEMBERS There is hereby created an Investment Committee, consisting of the City
Manager and/or his designee, the Deputy City Manager, the Director of Finance, and the
Mayor or Mayor's designee. The Investment Committee shall meet at least quarterly to
determine general strategies and to monitor results and shall call a special meeting of the
Investment Committee within 24 hours of notification of any significant events related to the
City’s portfolio including a downgrade in the investment rating. All prudent measures will
he taken to liquidate an investment whose rating has been downgraded to less than the
required minimum rating. The Investment Committee shall be authorized to invite advisors
to the meetings as needed including, but not limited to, the City Attorney, the City Council,
or outside advisors.

B. SCOPE The Investment Committee shall include in its deliberations such topics as:
performance reports, economic outlook, portfolio diversification, maturity structure,
potential risk to the City’s funds, authorized brokers and dealers, and the target rate of
return on the investment portfolio.

C. PROCEDURES The Investment Committee shall provide for minutes of its meetings. Any
two members of the Investment Committee may request a special meeting, and three
members shall constitute a quorum. The Investment Committee shall establish its own
rules of procedures.

V. RESPONSIBILITY AND CONTROL

A. DELEGATION Management responsibility for the Investment Program is hereby delegated
to the Director of Finance, who shall establish written procedures and internal controls for
the operation of the investment program, consistent with this Investment Policy. Such
procedures shall include, but not be limited to, account management procedures, cash flow
procedures, investment transaction procedures, authorized dealer selection process,
investment porifolio reporting requirements, and explicit delegation of authority to persons
responsible for investment transactions. No person shall engage in an investment
transaction except as provided under the terms of this policy and the procedures
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established by the Director of Finance. The Director of Finance shall be responsible for all
transactions undertaken and shall establish a system of controls to regulate the activities of
the Authorized Investment Officers and subordinate officials.

B. SUBORDINATES The Director of Finance will serve as the City’s chief investment officer.
The Assistant Director of Finance, and the accountant responsible for cash and debt
analysis are hereby designated as Authorized Investment Officers, responsible for the
investment of the City's funds, pursuant to the Public Funds Investment Act Section
2256.005 Subsection F. Authority granted to a person to invest the funds on behalf of the
City shall remain in effect until rescinded by the City or until the person resigns from or is
terminated by the City. All authorized investment officers shall receive not less than 10
hours of investment training relating to their investment responsibilities, as described by
Section 2256.008 of the Public Funds Investment Act not less than once in a two-year
period that begins on the first day of the City’s fiscal year and consists of the two
consecutive fiscal years after that date. This training must be provided by an independent
source which has been approved by the investment committee. At least one training
session must be completed by the investment officer within twelve months of assuming
their duties. The training must include, but is not limited to, education in investment
controls, security risks, strategy risks, market risks, diversification, and compliance with the
Public Funds Investment Act.

C. QUARTERLY REPORTS The Director of Finance shall prepare and submit an investment
report, at least quarterly, that summarizes recent market conditions, economic
developments and anticipated investment conditions to management and City Council. If
the City invests in other than money market mutual funds, investment pools, or accounts
offered by its depository bank in the form of certificates of deposit, or money market
accounts, or similar accounts, the reports prepared by the investment officers shall be
formally reviewed, at least annually, by an independent auditor, and the result of this
review shall be reported to the City Council by that auditor. The report shall be in
compliance with the Public Funds Investment Act and must:

—_

. describe in detail the investment position of the City on the date of the report;
2. be prepared jointly by all investment officers of the City;

3. be signed by each investment officer of the City;

4. contain a summary statement of each pooled fund group that states:

a. the beginning market value for the reporting period,

b. the ending market value for the period, and

c. the fully accrued interest for the reporting period;

5. state the book value, market value and maturity date for each separately invested asset
at the end of the reporting period by type of asset and fund type invested;

6. state the account or fund or pooled group fund in the City for which the individual
investment was acquired;
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