
 
 

CITY COUNCIL COMMUNICATION 
October 9, 2012 

 

SUBJECT: Purchase of Golf Cars for Texas Star Golf Course 

SUBMITTED BY: Glenda Hartsell, General Manager Texas Star 

REFERENCE NO: Buy Board #373-11 

_____________________________________________________________________ 

ACTION REQUESTED: 

Consider approval of the purchase of eighty (80) electric golf cars from the Buy Board 
cooperative purchasing program.  The recommended vendor is Yamaha Golf Car 
Company, Arlington, Texas.   

ALTERNATIVES: 

 Do not award 
 Award to a different vendor 
 Re-bid through the city’s purchasing department 

SUMMARY OF SUBJECT: 

In preparation for the scheduled replacement of the Texas Star Golf Car fleet, staff has 
reviewed cars from Yamaha, EZ-Go and Club Car.  Staff requested pricing from each 
vendor for the purchase of approximately 80 golf cars.   Yamaha submitted the lowest 
price at $3,950 per car for a total of $316,000.  In addition, Yamaha also offered a trade 
in value for our existing fleet of $1,600 per car resulting in a net price of $2,350 per car 
or an $188,000 total purchase price.  Yamaha has agreed to buy back their fleet at any 
time after the first 18 months. The buy-back amount will be as follows:  $70 per car will 
be deducted from the purchase price ($3,950) for every month or monthly increment the 
cars are in Texas Star’s possession. (Example: $70.00 x 18 month = $1,260; $3950 -
$1,260 = $2,690 buyback amount after 18 months).  This will provide tremendous 
flexibility to Texas Star regarding future car replacement. Yamaha will also provide one 
(1) Adventure Utility Vehicle at no additional cost and has agreed to supplement the 
fleet during heavy tournament season, as necessary, at a rental rate of $70 per car per 
month. 
 
Staff has evaluated the Yamaha car and recommends that City Council award the 
purchase of the golf car fleet to Yamaha Golf Car Company based on price, 
functionality, and flexibility in the terms of the contract.   
 



FINANCIAL CONSIDERATIONS: 

Revenue Sources: Budgeted Fiscal Year      2012-2013 
 

Expenditure Accounts: Vehicle Replacement Fund 601-5090-519.74-20 

Budgeted Fiscal Year(s): $260,500 

Estimated Expenditure: $188,000 

Over/Under Projection By: ($72,500) 

Other Comments:  

SUPPORTING DOCUMENTS: 

 Buy Board / Yamaha Product Pricing Summary 

APPROVED BY: 

___________GM__________ City Manager’s Office 

___________KS__________ City Secretary’s Office 

 


