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February 2012

Per Section IV of RFP, the evaluation of the proposals will be Frost Wells Chase Comments/ Potential
 based on, but not limited to, the following criteria: Bank Fargo Bank Notes Points % of total

Ability of Bank to provide requested services - See 'Services' tab 390 310 390 395 29%

Locations - must be located in HEB area 6 4 8 10 1%

Cost of services - See 'Fee Comp' tab 105 90 84 105 8%

Interest paid on accounts/deposits - See 'SuperNOW Rate' tab 10 10 10 30 2%

Completeness of proposal - See 'RFP Compliance' tab 237 219 234 270 20%

Financial strength and stability of institution - See 'Financial' tab 102 79 81 135 10%

Funds availability 130 125 130 135 10%

Collateral requirements 125 80 105 135 10%

Miscellaneous services offered 135 135 135 135 10%

Total points awarded 850 712 806 1,350 100%

Average Annual Net Cost 11,327$               13,280$               14,197$               


