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Novemb r 28, 2011 
VilA HAND 0 IVRY 

city of, u!ess 
2 1 . orth Ec or Drive
 
Euless, Teas 76039
 

Attention: Mr. AI'len J. H rts, P.E.
 
enior ivil 9ineer
 

Re:	 Sanitary e e-, i eRe, I c me {
 
Mi _way P _Addition
 
P jec No. C' BG B 1-UC-48-0001-22-50
 

Dear Mr. Harts: 

Our Ir camp,feted the cfvil engineering design, construction plans, and prepare 
contract document for he above p ioned improvements. An official 
",Advertiseme t for Bid No ice" was publishe - and th plans and documents were 
availa Ie rom ", rant Co,unty Community Dev· lopm nt and were on tile in area 
plan rooms, our offi, s and in the ngineering 0 partm nt of the City. Seal 
bids for' e construction were r eived i the offices of Tarrant COlIJnty CommunityI 

Developme t, at 'l 0:00 o'doc A.M. on Wednesday, November 16, .2011. 

, our 4) s'ealed bids were sh i led. The low bid of $216,,671. 0 was submitted 
by Horsesf1oe, Construction of LaPorte, Texas, with tn high id 0 $,298,221.00 
submitted by Ark Con raG" 9 'of K nedale, exas, A copy of the' Bid S m mary is 
enclosed for you ffo matte . nd file. e engi e, r's stimate for the construcbon 
was $317,995.00. 

W' submit that a r comme da ion be' ade to Tarr nt County Can mission (5 

Court Q awardl the cOli1ltr c to orseshoe Con t ction. The completion ti e was 
set in he docu I nt, at 120 1,le ar days. 

F f ds are avaHable for oons~rucbQn of this projec .h oug Tarrant County in U e 
amout of $313,625.20. Accordingl no monetary particip tioo is re,qlJired by tlhe 
City of Eu ess. Th differe ce between funds availab e and funds actually 
expended/i be credi d '0 tM: Cirty 0 l.lless account for the 3'91 y,ear CDBG 
Entitl ment. 

As e- atter of 'nfor a ion, Horseshoe Cons rue io . was 'ncorporated in he stte 
of Texas in 1g. 2 for t 1 purpose of constructing und rground utirie-s" inclUding 
.mization of trenchIe technology methods. OlJr fir n, Tarrant Cou "lty, and '~he 

s ' of h "ty of Euless av worked with, -orses oe Of' a number of sanitary 
sewer rehab'li - io, pro'ects. The construction cost 0' these projects ranged from 
$270,719.00 0 $989,65.00. 
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Repr sentatives 0 Ho seshoe advised us that th .y are satisfied with th u it 
prices bL i tl1eir total bid, ,an 19 es ablished compIe '011 time. Th y 100 fOlWard to 
working witl1 the Crty, Tana, t County, and our fir in the successful completion of 
his project. 

Ne trust the oregoing wi I b neficial to you as you prepare YOllr final 
recolendatio' s on this p ojec. We appreciate very much the opportunity to be 
o servic to you a d the City of Euless and respectfully invite you'o contact us 
should you "(3' questions or if we may provide additio al 'nfomnatio '. 

Mr. Brad" 'earne,- Tarrant County Communi y Development 
fil'e 

Enclosures 


