
 
 

CITY COUNCIL COMMUNICATION 
November 8, 2011 

 

SUBJECT: Award of Annual Contract for Office Supplies 

SUBMITTED BY: Vicki Rodriquez, Director of Finance 

REFERENCE NO: National Intergovernmental Purchasing Alliance 

_____________________________________________________________________ 

ACTION REQUESTED: 

Authorize the City Manager to execute a contract with Office Depot for a one (1) year 
period for the purchase of office supplies through the National Intergovernmental 
Purchasing Alliance Company (National IPA).   

ALTERNATIVES: 

 Do Not Approve 
 Re-bid 

SUMMARY OF SUBJECT: 

National Intergovernmental Purchasing Alliance Company (National IPA) is a 
cooperative purchasing organization, established through a collaborative effort of public 
agencies across the United States with the specific purpose of reducing procurement 
costs by leveraging group volume. 
 
National IPA aggregates purchasing volume of participating agencies in order to 
receive larger volume discounts from suppliers. All master agreements are publicly 
solicited, awarded, and held by a Principal Procurement Agency. The lead public 
agency for this contract is the State of Florida.  National IPA serves as a government 
cooperative purchasing organization for agencies nationwide. The City Council 
approved membership in National IPA on December 8th, 2009. 
 
The contractor is Office Depot and will be serviced out of Grand Prairie for period of 
one (1) year with an option to renew annually for an additional five (5) years subject to 
the approval of both parties. 
 
The National IPA contract reflects lower pricing than the current Office Depot contract 
through The Cooperative Purchasing Network (TCPN).  When comparing 
approximately 1000 like items, the National IPA contract reflected an 8% savings.   
  
 



Key points of the National IPA contract: 
 

• All pricing is based on a Discount from List Price. 
 

• SP Richards List price must be used for all items where the vendor carries an 
exact product match.  

 
• Manufacturer or Vendor list price is used for items not in the SP Richards catalog 

and Generic products.    
       

• Specific SLAs (Service Level Agreements) 
– Delivery Timing- 95% or greater, 2 business day delivery 
– Order Accuracy- order accuracy rate of 98% or greater 
– Order Completeness / Fill Rate- order fill rate of 95% or greater 
– Backorder Fill - Ship backorders within five (5) calendar days, unless 

special circumstances apply 
– Price Accuracy - Price accuracy rate of 99.5% or greater 

 
• Monthly and quarterly vendor reporting. 

 
• Monthly and annual third party pricing audits – Price Waterhouse 

  
The transition to the State of Florida contract offered through National IPA will be 
seamless.   Current account ID’s, log-ins and ordering information will remain the same. 
 
This is a unit price contract and actual annual expenditure will be determined by actual 
quantities ordered.   
 
It is recommended that the contract for office supplies be awarded to Office Depot for a 
one (1) year period through the National Intergovernmental Purchasing Alliance 
Company (National IPA).   

FINANCIAL CONSIDERATIONS: 

Expenditure Accounts: Various Departmental Office Supply Accounts 

Budgeted Fiscal Year(s):  

Estimated Expenditure: $91,000 

Over/Under Projection By:  

SUPPORTING DOCUMENTS: 

 

APPROVED BY: 

__________LG_________ City Manager’s Office 

__________HH_________ City Secretary’s Office 

 


